South Carolina Public Service Authority
Revenue Obligations
consisting of
$138,000,000* 2021 Tax-Exempt Refunding Series A
$289,000,000* 2021 Tax-Exempt Improvement Series B
Slide 1 – Cover, Ken Lott
Thank you for joining us today.
My name is Ken Lott, and I’m the Chief Financial &
Administration Officer here at Santee Cooper.

* Preliminary, subject to change.
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Disclaimer
This electronic investor presentation that you are about to view is provided as of August 13, 2021 in connection with a proposed offering of the
South Carolina Public Service Authority’s Revenue Obligations, 2021 Tax-Exempt Refunding Series A and 2021 Tax-Exempt Improvement
Series B (collectively, the “Bonds”). This presentation has been prepared for information purposes only and for your sole and exclusive use in
connection with the proposed transaction. The information contained herein is subject to completion and amendment. Any offer or solicitation
with respect to the Bonds will be made by means of a preliminary official statement or a final official statement. If you are viewing this investor
presentation after the date stated above, events may have occurred that have a material adverse effect on the financial information presented
and neither the issuer nor the underwriters have undertaken any obligation to update this electronic presentation.

Slide 2 – Disclaimer, Ken Lott
Before we begin, I will pause to allow you to
read the disclaimer located here on slide 2.

This investor presentation does not constitute a recommendation or an offer or solicitation for the purchase or sale of any security or other
financial instrument, including the Bonds, or to adopt any investment strategy. You will be responsible for consulting your own advisors and
making your own independent investigation and appraisal of the risks, benefits, appropriateness and suitability of the proposed transaction and
any other transactions contemplated by this presentation and neither the issuer nor the underwriters are making any recommendation (personal
or otherwise) or giving any investment advice and will have no liability with respect thereto.

As noted, this presentation is provided for
general information purposes only, and does not
claim to include every item that may be of
interest, nor does it claim to present full and fair
disclosure with respect to any of Santee
Cooper’s debt issues.

Neither the issuer nor the underwriters make a representation or warranty as to the (i) accuracy, adequacy or completeness of any information
in this investor presentation or (ii) legal, tax, credit or accounting treatment of any purchase of Bonds by you or any other effects such purchase
may have on you and your affiliates or any other parties to such transactions and their respective affiliates. The information contained herein
has been compiled from sources believed to be reliable, however neither the issuer nor the underwriters shall have any liability whatsoever (in
negligence or otherwise) to any person for any loss arising from this investor presentation or any information supplied in connection therewith.

These materials do not constitute an offer to
sell, or the solicitation of an offer to buy any
security.

This investor presentation contains “forward-looking” statements that involve risks, uncertainties and assumptions. If the risks or uncertainties
ever materialize or the assumptions prove incorrect, the results may differ materially from those expressed or implied by such forward-looking
statements. Accordingly, we caution you not to place undue reliance on these statements. All statements other than the statements of
historical fact could be deemed forward-looking. All opinions, estimates, projections, forecasts and valuations are preliminary, indicative and
are subject to change without notice.
Transactions involving the Bonds may not be suitable for all investors. You should consult with your own advisors as to the suitability of the
Bonds for your particular circumstances. No assurance can be given that any transaction mentioned herein could in fact be executed. Past
performance is not indicative of future returns, which will vary. Prospective investors should contact their salesperson at, and execute the
transactions through an entity of the underwriters qualified in their home jurisdiction unless governing law permits otherwise.
THE DUPLICATING, DOWNLOADING, SCREEN CAPTURING, ELECTRONIC STORING, RECORDING, PUBLISHING OR DISTRIBUTING
OF THIS INVESTOR PRESENTATION IN ANY MANNER IS STRICTLY PROHIBITED.
By viewing this investor presentation, you acknowledge that you understand and agree to the provisions of this page.
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Presentation Participants

Slide 3 – Participation, Ken Lott
Ken Lott
Chief Financial &
Admin. Officer

Pamela Williams
Chief Public Affairs
Officer & General
Counsel

Suzanne Ritter
Treasurer

Rahul Dembla

Joining me today are Pamela Williams our Chief
Public Affairs Officer & General Counsel,
Suzanne Ritter our Treasurer and Rahul Dembla
our Senior Director of Financial & Resource
Planning.

Senior Director
Financial &
Resource
Planning
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Introduction

Over the past two years, Santee Cooper has resolved a
number of outstanding issues, addressed new
challenges and developed and began implementing a
plan targeted at lowering cost and diversifying our
system. Today we would like to give you an update on
these developments with a focus on those that have
occurred since our last investor communication.

Our goal today is to update the financial community on recent developments and financial
results


Overview of Santee Cooper’s Senior Management



Enactment of Act 90 of 2021 establishes reasonable protocols for Santee Cooper
governance, operations, oversight and regulations



Overview of changes to Santee Cooper’s Board



Settled all outstanding major litigation



Impacts of COVID



Agreement reached with Century Aluminum



Leaner and greener power resource direction



Plan to keep rates stable over the next several years



Expanded focus on system resilience and risk management



Recent operating and financial results



Executing plan to accelerate the deleveraging and de-risking of balance sheet



Discuss upcoming transaction

Slide 4: Introduction, Ken Lott

Pamela Williams will discuss the recently passed Act
90 of 2021 and explain the reasonable protocols
established by this Act related to governance,
operations, oversight and regulations. She will also
recap the successful resolution of all of the major
litigation that has faced Santee Cooper.
We will provide details on our new, leaner and greener
Resource Plan and how we plan to maintain system
costs to keep rates stable over the next several years.
In addition, we will provide an update on the minimal
impacts COVID has had on Santee Cooper financially;
give examples of how Santee Cooper is focused on
system resilience and preparedness related to extreme
weather conditions as well as cyber security and
discuss an agreement reached with one of our large
industrial customers, Century Aluminum.
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Finally, we will go over strong financial results for
2020 as well as for the first quarter of 2021 and discuss
what we have done to accelerate the deleveraging and
de-risking of our balance sheet including the details
related to our upcoming transaction.

®

Santee Cooper Overview
Our Business

2020 Fuel Mix (GWh’s)

 An electric utility headquartered in Moncks Corner, South

Hydro & Renewable 6%

Carolina
 Owned by the State of South Carolina

Natural Gas & Oil
24%

Slide 5 – Santee Cooper Overview, Ken
Lott

Coal
37%

I’ll begin by providing an overview of Santee
Cooper, which is a state agency.

 One of the nation's largest public power utilities:
 $11.6 billion of assets (2020)
 $1.6 billion of revenues (2020)

Serving over 2 million South Carolinians, we are
the state’s largest provider of power and one of the
largest public power utilities in the United States.

Nuclear
11%
Purchases 22%

A unique feature of Santee Cooper is that we are a
retail and wholesale provider of electricity.

22,989 GWh

Our Customers

 Retail and wholesale provider serving over 2 million South

Carolinians
 Largest customer is Central Electric Power Cooperative;

providing approximately 60% of Santee Cooper’s revenues

2020 Customer Composition
(% of Revenue)

Central Electric Power Cooperative is our largest
customer and provided approximately 60% of
Santee Cooper’s revenues in 2020. Through
Central we indirectly serve all of the State’s 20
electric cooperatives. Central is under contract to
purchase power from Santee Cooper through at
least the year 2058.

Retail
24%

Large Industrial
12%

Central
60%

Other
4%
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Santee Cooper meets its customer’s needs through a
diverse mix with the majority coming from coal,
natural gas and purchased power.

®

Senior Management

Slide 6- Senior Management, Ken Lott
Mark Bonsall was hired as Santee Cooper’s
President & CEO in July of 2019 with a focus
on bringing reform to the organization. Under
his leadership, the executive team has been
reorganized and includes people with many
years of experience in the utility industry, with a
stronger focus on planning and innovation,
transforming the generation mix and customer
service.

Strong and experienced management team

Mark Bonsall

As you will hear today, Santee Cooper has
enjoyed many positive developments over the
last year and is well positioned with the
leadership needed to implement the principles
established in our Reform Plan, including the
transparency and accountability expected by our
stakeholders.

President & CEO
Over 40 years

Charlie Duckworth

Ken Lott

Pamela Williams

Deputy CEO &
Chief of Planning
Over 40 years

Chief Financial and
Administration Officer
22 years

Chief Public Affairs Officer
and General Counsel
19 years

Tommy Curtis

Mike Poston

Monique Washington

Chief Generation
Officer
23 years

Chief Customer Officer
35 years

Chief Audit Executive
21 years

• Mark Bonsall was hired as President & CEO in July 2019 and under his leadership has reorganized his executive team
• The executive team includes people with many years of experience in the utility industry and provides a stronger focus on planning and innovation,
transforming generation mix, and customer service
• Mark Bonsall recently executed a contract extension through January 9th, 2022

Mark recently executed a contract extension
through January 9th, 2022. Santee Cooper’s
Board of Directors recognizes the importance of
stability and continuity of the CEO position. As
a result, they are moving forward to establish a
process for finding Mark’s future successor.
I will now turn the presentation over to Pamela
Williams to give an update on Act 90 of 2021.

• Santee Cooper’s Board of Directors recognizes the importance of stability and continuity of the CEO position and as a result, has established a
process to find Mark Bonsall’s successor
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Santee Cooper Reform
Act 90 of 2021
Slide 7- Santee Cooper Reform,
Pamela Williams

• Legislative and Executive Action
– SC House vote of 111-0 on June 8
– SC Senate vote of 43-0 on June 8
– Signed by Governor McMaster on June 15

Thank you, Ken.
Act 90 of 2021 passed by a unanimous vote in
both the South Carolina House and Senate and
was signed by Governor McMaster on June 15th.
This act includes reform related to board
governance, new debt and real estate oversight,
new resource oversight and a codification of our
rate-making process.

• Reform Areas Include
–
–
–
–

Governance changes
Debt and real estate transaction oversight
Resource oversight
Rate-making process

I will discuss each of these reform measures in
more detail in the upcoming slides.
Significantly, the final legislation did not
include a sale provision.

• Final legislation includes no
sale provision
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Act 90 of 2021 - Governance Changes

Slide 8- Governance Changes,
Pamela Williams

Board Related Changes (effective June 15, 2021)

Act 90 makes several changes that impact
the Board of Directors. It revises the
Board member terms from seven years to
four years and imposes a term limit of
three consecutive terms. It revises Board
member education and experience
requirements to mirror requirements for
Public Service Commission members. It
provides for two non-voting ex- officio
members appointed by Central Electric
Cooperative, Santee Cooper’s largest
customer. It makes relatively minor
changes to Board member duties and
responsibilities. It directs the appointing
authority, the Governor, to consider
diversity when making appointments, and
it also prescribes a Board committee
structure.

•

Board transition
–
–
–
–

•

2 non-voting ex-officio Central Electric Power Cooperative representatives
–
–

•

Board member terms expire 3 per year beginning January 1, 2022 through January 1, 2025
May not be reappointed if serving prior to January 1, 2018
May continue to serve in a holdover capacity until successor appointed and confirmed
Only 1 seat is currently open which is the 2nd Congressional District
One non-voting director will be the Chair of Central (or the Chair’s designee)
One non-voting director will be a Central Board member

Voting board member changes include
–
–
–
–
–

4-year terms, 3 term limit
New education and experience qualifications for appointments
Diversity standards for appointments
New best interest test
Board committee requirements

Recent development not related to Act 90:
On June 29, 2021, the S.C. Senate confirmed Mr. Peter McCoy as Chairman of the
Santee Cooper Board of Directors for two terms, one ending in 2021 and another
full-term from January 1, 2022 to December 31, 2025

Another development not related to Act 90
is the appointment and confirmation of
Mr. Peter McCoy as Chairman on June
29th.
8
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Board of Directors Summary

Our current Board of Directors consists of fourteen members
(twelve voting members and two non-voting ex-officio
members). Act 90 requires most sitting board members to
transition off over time – three will transition off each year
over a four-year period. This gradual transition will ensure
continuity and stability. You can see the transition date by
each member listed on this slide.

Current Board Composition
Director
Peter McCoy

Role

District

Chairman

At-Large

Dan J. Ray

1st Vice Chairman

Georgetown County

Transition Date
January
2026
2025

David F. Singleton

2nd

Horry County

2025

Kristofer D. Clark

Director

3rd Congressional District

2024

William A. Finn

Director

1st Congressional District

2023

Merrell W. Floyd

Director

7th Congressional District

2023

J. Calhoun Land, IV

Director

6th Congressional District

2024

Stephen H. Mudge

Director

At-Large

2024

Peggy H. Pinnell

Director

Berkeley County

2023

Barry D. Wynn

Director

4th Congressional District

2022

Vacant

Director

2nd

Congressional District

2022

Charles H. Leaird

Director

5th Congressional District

2025

Robert C. Hochstetler

Non-Voting Ex Officio

Central Electric Power Cooperative

2023

Robert G. Ardis, III

Non-Voting Ex Officio

Central Electric Power Cooperative

2023

Vice Chairman

The voting members consist of one from each congressional
district of the State; one from each of the counties of
Berkeley, Horry and Georgetown who reside in the retail
service territory of Santee Cooper and are customers of
Santee Cooper and two directors from the State at large, one
of whom is chairman.
The two ex-officio non-voting members are from Central,
one of whom is the chairman of Central, or his designee, and
one of whom is a member of the Central board, chosen by
that board.
As has been the case since 2005, two of the voting directors
must have substantial work experience within the operations
of electric cooperatives or substantial experience on an
electric cooperative board but must not serve as an employee
or board member of an electric cooperative during their term
as director.

Board Basics


Appointed by Governor



May serve holdover until successor is appointed and confirmed



Confirmed by State Senate





Board member terms expire 3 per year beginning
January 1, 2022 through January 1, 2025



May not be reappointed if serving prior to January 1, 2018



Can only be removed for cause

14 members
- One from each congressional district of state (7)
- One from each county: Berkeley, Horry and Georgetown (3)
- Two at-large seats, one of whom is chairperson (2)
- 2 non-voting ex-officio Central representatives

Slide 9- Board of Directors Summary,
Pamela Williams

Voting directors serve for a term of four years and ex-officio
members serve for a term of two years. Directors may
continue to serve until a successor has been appointed, found
qualified and confirmed by the State Senate.
9

Act 90 of 2021 –
Debt and Real Estate Oversight

®

Slide 10- Debt & Real Estate Oversight,
Pamela Williams

Joint Bond Review Committee
(effective June 15, 2021)
•

Existing 10-member legislative committee
–
–
–

•

5 members from the Senate
5 members from the House
Research Director Rick Harmon (staff to the committee)

In general, Act 90 requires Santee Cooper to obtain
approval of the JBRC prior to issuing any (1) bonds, (2)
notes, or (3) other indebtedness. However, there are
exceptions to the approval requirements. No approval is
needed for refinancings that achieve a savings in total debt
service. Also, no approval is needed for the issuance of
short-term or revolving-credit debt for the management of
Santee Cooper’s day-to-day operations and financing
needs. If the JBRC does not approve, reject, or modify a
request for approval of a proposed debt issuance within
sixty days, the issuance is deemed approved. Act 90
provides that a debt issuance that receives JBRC approval
may be issued across multiple series and over a three-year
term.

Jurisdiction and Schedule
–
–
–

•

The Joint Bond Review Committee, or JBRC, is an existing
10-member legislative committee made up of 5 members
from the Senate and 5 members from the House. Research
Director Rick Harmon serves as staff to the committee and
has a financial background. This committee meets every 2
months and approves financings and real estate transactions
for several state entities, including colleges and
universities.

Approves certain state financings, including colleges and
universities
Approves certain state agency real estate transactions
Meets every 2 months

Santee Cooper – JBRC Approval
–

–

Prior to issuance - bonds, notes or other indebtedness
must be approved
• Does not apply to short-term or revolving credit debt
or refinancings for savings
• Approved debt may be issued across multiple series
and over a three-year term
Certain Santee Cooper real estate transactions must also
be approved

The 2021 Series B transaction requires JBRC approval;
however, the 2021 Series A does not because it’s a
refunding that achieves savings.
JBRC approval is also required for certain real estate
transactions.
This JBRC oversight went into effect on June 15, 2021.
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Act 90 of 2021 –
Resource Oversight

®

South Carolina Public Service Commission (effective Jan 1, 2022)

Slide 11- Resource Oversight, Pamela
Williams

•

The South Carolina Public Service
Commission, or PSC, is a 7-member
commission elected by the General Assembly.

7-member commission elected by the General Assembly
Executive Director/Clerk: Jocelyn Boyd

•

Santee Cooper – PSC Oversight & Approval
–
–
–
–
–

Act 90 requires Santee Cooper to submit an
Integrated Resource Plan to the PSC every 3
years, and the next IRP is due by the end of
2023. PSC approval is required for generation
facilities greater than 75 MW, transmission
facilities of 125 kV or greater and Purchase
Power Agreements greater than 10 years for
energy from non-renewable resources. For
PPAs that involve renewable generation, a
competitive procurement process is required.

Integrated Resource Plan – Every 3 years
Generation facilities greater than 75MW
Transmission facilities 125kV or greater
• Certain transmission projects grandfathered
Non-renewable energy Purchase Power Agreements greater than 10 years
Competitive procurement process for renewable generation

Resource oversight with the PSC goes into
effect January 1, 2022.
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Act 90 of 2021 –
Rate-making Process

®

Slide 12- Rate-making Process, Pamela
Williams

Board of Directors retain sole rate-making authority

Act 90 establishes a retail rate process that goes
into effect January 1, 2022. This new statutory
process mirrors Santee Cooper’s existing practice,
and Santee Cooper’s Board of Directors retains
sole rate making authority.

Rate Process in Enabling Law (effective Jan 1, 2022)
•

New statutory process mirrors Santee Cooper’s existing
practices for setting rates

•

Establishes an exclusive process for challenging rate
adjustments approved by the Board

•

Office of Regulatory Staff
–
–
–

As part of the process, Santee Cooper must
submit any proposed rate adjustments to the
Office of Regulatory Staff, or ORS, for its review
and comment. Act 90 also establishes an
exclusive avenue for challenging rate adjustments
approved by the Board. An interested party may
challenge whether Santee Cooper followed the
statutory process, and any challenge goes directly
to the South Carolina Supreme Court. The
Supreme Court cannot establish a new rate or
require any retroactive changes to established
rates.

Must inspect, audit and examine a proposed rate adjustment
Is a party in interest entitled to appeal
Must review and comment on an annual pricing report submitted
by Santee Cooper

Santee Cooper must also submit annual pricing
reports to ORS for comment.
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Slide 13- Litigation Update, Pamela Williams
®

Litigation Update
Cook

Settled

Westinghouse

Settled

Turka

Settled

Hearn

Settled

Century/
Goose Creek

Settled

Santee Cooper has settled all major litigation.
In July of 2020, the Cook case settlement was finalized. This included the
dismissal of the Glibowski lawsuit against Santee Cooper. The Cook
settlement included two components. First was a total cash settlement of
$520 million funded by Santee Cooper and its co-defendant Dominion.
Dominion paid $320 million. Santee Cooper’s share is $200 million, payable
in three annual installments in 2020, 2021, and 2022. Santee Cooper paid
$65 million in September of 2020, and we have funds on hand to pay the
second $65 million installment in September of 2021. Under the settlement,
Santee Cooper’s cash contribution will not be included in its revenue
requirements or passed on to customers by way of increased rates or charges.

Settlements agreements
executed and approved by
court where required (Cook
& Turka)

The second component of the Cook settlement was to freeze rates from
August 2020 through December 2024 for the benefit of Class Members,
which includes the majority of our retail and wholesale customers, including
Central. We will discuss the rate freeze in more detail later in the
presentation.

Westinghouse and
Century/Goose Creek
actions were dismissed

For the Westinghouse litigation, which involved a dispute over ownership of
VC Summer 2 and 3 equipment, the parties executed a settlement agreement
on August 29, 2020. Santee Cooper owns 100% of the non-nuclear
equipment, and proceeds from the sales of all other equipment will be split
between the parties in accordance with the settlement terms.

Hearn settlement agreement
executed and preliminarily
approved by court

Turka was the class action lawsuit brought by mini-bondholders. It resolved
this past May with Santee Cooper paying $2 million in exchange for a full
release.
The Hearn settlement provides for Santee Cooper to pay $12.5 million in full
settlement of all claims. The court granted preliminary approval of the
settlement and the final approval hearing is scheduled for October 7, 2021.
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In the Century and Goose Creek matters – Century and Goose Creek agreed
to dismiss their lawsuits after Century and Santee Cooper entered into a new
electric service agreement for Century’s Mt. Holly facility.
I will now turn the presentation over to Ken Lott to give a COVID update.

®

COVID Update

Slide 14 COVID Update, Ken Lott
Thank you, Pamela.

Santee Cooper has taken meaningful steps to mitigate the impact of COVID; operations
and energy sale activity are returning to pre-COVID levels
Operations

Customer Delinquencies

Santee Cooper has taken proactive steps to
mitigate the possible risks to its operations,
employees, customers, and the communities
that rely on Santee Cooper for a reliable and
safe supply of water and power.

Energy Sales

 Generation and control center

 During height of COVID, modest

 Adjusted for weather, 2020

staff and line crews had been
working staggered shifts to
reduce risks of exposure
 In June, returned to a
normal work schedule but
continue to abide by COVID
protocols (daily temperature
checks and masks required)
 Office personnel and senior
management have been mostly
working remotely over the past
year
 Santee Cooper continues to
monitor the COVID statistics
and will make a decision
regarding return to work
date based on these metrics

increase in customer
delinquencies
 Delinquent accounts
increased during the early
stages of the pandemic but
are now back to pre-COVID
levels
 Account status has returned to
traditional metrics
 No meaningful impact on
financial results

energy sales were 5% lower
than pre-COVID expectation
 Primarily from lower commercial
and large industrial sales
 Aggressive fuel and cost
management mitigates COVID
shortfall
 In 2021, energy sales have
trended upward and are near
pre-COVID forecasts

Santee Cooper continues to take proactive
steps to help customers adversely affected by
COVID-19 by working with our customers
and offering payment arrangement options.
While the number of delinquent accounts had
increased during the early stages of the
pandemic, since mid-July 2020 daily
delinquency numbers and balances for Santee
Cooper’s residential and commercial
customers have returned to pre-COVID
levels. As of June 30, 2021, Santee Cooper
had 26 delinquent residential and commercial
accounts with a balance of $12,736.
Santee Cooper’s recent operating income
results are in line with current budgets and
historical results.
As you can see, COVID has had a minimal
financial impact on Santee Cooper.
14
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Century Aluminum Update




March 2021: Santee Cooper’s board approved new multiyear contract with Century
-

Contract extends through December 31, 2023

-

New rate structure; utilizing existing excess capacity and is based on incremental cost

-

Expands service up to 290 MW from Santee Cooper resources (up from 50 MW which
was 25% of pre-expansion load)

-

Preserves existing jobs at Mt. Holly facility (approximately 300)

-

Allows for creation of new jobs

-

Contract will generate positive net cash flows and is expected to increase Santee
Cooper’s net income during the rate freeze years

-

Recaptures 150 MW in import capability

Slide 15 Century Update, Ken
Lott
Santee Cooper executed a new contract
with Century Aluminum that became
effective on April 1, 2021 and extends
through December 31, 2023. Century
Aluminum will increase its facility
capacity by 50%, and the facility will
require a total of approximately 290 MW
of power. This was a win for Santee
Cooper, Century Aluminum as well as our
community. This agreement preserved
300 existing jobs at the Mt. Holly facility
while also allowing for the creation of
new jobs. This also allows Santee
Cooper to recapture 150 MW in import
capability.

June 2021: Century announced expansion of Mt. Holly plant
-

$60 million investment

-

100 new jobs

-

Expansion expected to be complete by

I will now turn the presentation over to
Rahul Dembla to discuss our Resource
Plan.

end of 2021
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Slide 16 – Resource Plan Update, Rahul Dembla
®

Given the evolving nature of the electric utility industry, Santee Cooper has developed
a power supply plan that is adaptable, allowing Santee Cooper to respond to changing
business and regulatory conditions. We are currently guided by Santee Cooper’s 2020
Integrated Resource Plan, which was developed collaboratively with Central.
Resource planning is an ongoing process and we anticipate updating our plan to reflect
updated assumptions (including the new load forecast), while implementing near-term
resource actions consistent with our current plan.

Resource Plan Update
Santee Cooper is implementing key resource actions to deliver
savings and provide a leaner, greener future
 Santee Cooper is guided by the 2020 Integrated Resource Plan that complies with Act 62 and is a result of collaboration
with Central

Coal retirement. In March 2021, Santee Cooper’s Board approved the retirement of
Winyah Generating Station (1,150 MW) by December 2028 and authorized steps
necessary to affect an orderly retirement.

Key Elements
Retire Coal

Increase Solar

More solar. Our current plan includes 1,500 MW of total solar capacity on our system
by the early part of the next decade.. To achieve that goal, Santee Cooper, jointly
with Central, recently concluded the first phase of its solar solicitation, which resulted
in 425 MW of Power Purchase Agreements for five solar projects with four
counterparties. The selected projects range from 75 – 100 MW and are at diverse
locations within the State. The projects are scheduled to be operational by the end of
2023 and supply solar energy to Santee Cooper and Central for the term of the
contracts, which ranges from 15 to 20 years.

 Phased retirement of Winyah Generating Station by December 2028
 Phased solar PV implementation: 500 MW from RFP by 2023; 1,000 MW by 2026;
1,500 MW by 2032
 Santee Cooper and Central have jointly executed contracts for 425 MW

Incorporate
Advanced
Technology
Increase Natural
Gas Resources

Thank you, Ken.

Santee Cooper’s plan also includes phased implementation of advanced technologies
such as 200 MW of battery storage; we have accelerated installation of AMI meters
within our service territory; and have established an Electric Vehicle (EV) Task Force.

 Plan includes phased battery energy storage implementation starting in mid 2020s
(200 MW cumulative)
 Aggressive AMI roll out on track and EV task force created

We are currently evaluating resource options including natural gas fired generating
resource, to serve capacity needs following Winyah’s retirement. Our 2020 Integrated
Resource Plan included approximately 550 MW of new Natural Gas resource and
additional purchases sized to meet future growth.

 2020 IRP included ~550 MW new Natural Gas CC/CT resource targeted by 2028
 Purchases sized to meet demand and lower energy cost

As a reminder, per Act 90, we are required to submit an Integrated Resource Plan to
the Public Service Commission every 3 years for approval.

Conservation and  EmpowerSC program launched to achieve DR targets
Demand Response
(DR)

In addition, Santee Cooper also plans to implement aggressive Conservation and
Demand Response programs.
16

These resource actions will move Santee Cooper into a new, leaner and greener future.

®

Projected 2030 System Fuel Mix1
Santee Cooper’s future power supply will be comprised of more solar, less coal, and 55%
fewer emissions

Slide 17 – 2030 System Mix,
Rahul Dembla
As you can see from our most recent
2020 Resource Plan, in 2030 Santee
Cooper significantly improves fuel
diversity and flexibility. Our future
power supply is comprised of more solar,
less coal and 55% fewer emissions.

Significantly improves fuel diversity

Source: Santee Cooper 2020 Integrated Resource Plan
(1) The projected energy mix includes recently executed solar contracts including Central’s load ratio share. Central is a direct PPA counterparty for its load ratio share, however, all solar
resources are pooled and managed with other combined system resources.
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Fuel Management Highlights
Santee Cooper’s efforts managing its fuel position have resulted in substantial cost
savings and reduced price and volume risk

Slide 18 – Fuel Management
Highlights, Rahul Dembla

Natural Gas
• Santee Cooper has hedged (price and

volume) nearly all of its expected
natural gas needs through 2025

100%

39%

80%
60%

• Act 135 precluded hedging beyond 5

40%

years (expires December 31, 2021)

20%

• Santee Cooper is now seeking approval

Santee Cooper has taken efforts to
manage its fuel position which has
resulted in cost savings and reduced
price and volume risk.

100%

100%

100%

The Authority has taken proactive
measures to hedge fuel and enter new
coal commodity and transportation
contracts. Through these efforts we
project significant savings, which
reduces our risk during the rate lock
period through 2024. Our hedging
strategy for 2025 and beyond seeks to
ensure stable customer prices as we exit
the rate lock period.

100%
61%

0%
Balance of
2021

to hedge beyond 2025 where prices are
lower than near term

2022

2023

Under Contract

2024

2025

Open

Coal
• Over the course of 2020, and first

Delivered Coal Costs

quarter of 2021, Santee Cooper has
renegotiated its coal supply and rail
transportation contracts

Act 135, in effect until the end of this
year, requires approval to hedge beyond
2025 and we are currently in the process
of seeking such approval.

• Renegotiations have resulted in

substantial cost savings and increased
volume optionality
• Managing CSX deliveries
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Operations and Other Initiatives

Slide 19 – Operations and
Other Initiatives, Rahul
Dembla

Santee Cooper is focused on operational priorities and expanding customer value
Employee Safety
 2016 through 2020: Placed in

top two among large utilities in
American Public Power
Association and placed 1st in 3
of last 5 years
 2020: Tied for best year ever

(2018) in Recordable Incidents
with 10.
 Completed calendar year

without a Preventable Motor
Vehicle Accident (PMVA)

Service Reliability
 Transmission Reliability (ASAI)1:

99.9981% versus a goal of
99.9970%
 Distribution Reliability (SAIDI)2:

23.9 minutes without power
versus a goal of 30 minutes or
less
 In 2019, Santee Cooper ranked

#4 for distribution reliability out
of 550 IOU and co-op utilities in
the U.S.

Santee Cooper is focused on
operational priorities and expanding
customer value.

Broadband Access

Santee Cooper’s safety record is
among the highest compared to our
peers. As shown on this slide, our
transmission and distribution
reliability metrics exceed targets. In
2019, Santee Cooper ranked number
4 for distribution reliability out of
550 investor owned and co-op
utilities. This comparison is based
on all companies who utilize the
IEEE Standard for calculating
reliability.

 As part of statewide initiative,

Santee Cooper is working with
state agencies and private
companies to utilize its
transmission lines and excess
fiber to assist with the delivery
of broadband internet to rural
areas in SC
 Santee Cooper will not be the

Internet Service Provider
 Santee Cooper is currently

accepting applications for dark
fiber leasing and pole
attachments and working with
two electric cooperatives to
deliver broadband

1. The Average Service Availability Index (ASAI) represents the fraction of time (often in percentage) that a customer has received power
during the defined reporting period.
2. The System Average Interruption Duration Index (SAIDI) indicates the total duration of interruption for the average customer during a
predefined period of time.

Santee Cooper is also part of a statewide initiative with state agencies
and private companies to utilize its
transmission lines and excess fiber to
assist with the delivery of broadband
internet to rural areas in South
Carolina.
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Risk Management - Operational Resilience
Slide 20 – Risk Management
– Operational Resilience,
Rahul Dembla

Santee Cooper has taken substantial steps to strengthen
resiliency and are continuing to evaluate it further

Santee Cooper has a strong record
of managing hurricanes and extreme
events.

 Santee Cooper has a strong record of managing through hurricanes and other

extreme events

With increasingly variable weather
patterns, Santee Cooper is reviewing
and enhancing its risk management
plans to ensure system resilience
and preparedness. Some of these
efforts include a winterization
program, storm operational
protocol, fuel supply chain risk
management and interconnection
sufficiency. These efforts will
continue and will be part of the
regulatory review by the South
Carolina Public Service
Commission concerning the
preparedness of South Carolina
utilities.

 With increasing varied weather patterns, Santee Cooper has embarked upon a

review and enhancement of its risk management plans to ensure system resilience
and preparedness
 System preparedness
- Winterization program
- Storm operational protocols
- Fuel supply chain risk management
- Interconnection sufficiency
 These efforts will continue and will be part of the review by the South Carolina PSC

concerning the preparedness of South Carolina electric and natural gas utilities for
extreme weather scenarios
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Slide 21 – Cyber Risk Management –
Operational Resilience, Rahul Dembla
®

Cyber Risk Management
The most critical weakness that enabled the Colonial Pipeline attack was allowing remote
access without multifactor authentication; Santee Cooper does not allow this.

We have already implemented ransomware mitigation strategies
recommended by the White House
• Best Practices
–
–
–
–

Santee Cooper has implemented ransomware
mitigation strategies recommended by the White
House. These include best practices such as
multifactor authentication, endpoint detection and
response, encryption and skilled, empowered security
team. Santee Cooper also conducts back-ups, patch
management, incident response plan tests,
independent penetration testing and network
segmentation.

Multifactor Authentication
Endpoint Detection and Response
Encryption
Skilled, Empowered Security Team

•

Backups: Data, Systems, Configurations

•

Patch Management

•

Incident Response Plan Tests

•

Independent Penetration Testing

•

Network Segmentation

Santee Cooper’s business is considered critical
infrastructure and virtually all of Santee Cooper’s
operations are dependent on some manner upon its
networks and systems (also referred to collectively as
"System Technology"). The loss or impairment of this
System Technology could have a serious adverse
effect on Santee Cooper’s customers and
communities. Cybersecurity incidents could result
from unintentional events or from deliberate attacks
by unauthorized entities and individuals. The most
critical weakness that enabled the Colonial Pipeline
attack was allowing remote access without multifactor
authentication and Santee Cooper does not allow this.

Santee Cooper maintains awareness of emerging
cybersecurity threats through open-source,
commercial, and industry threat intelligence sources;
based upon this information and observations of
cybersecurity activity, Santee Cooper proactively
updates its cybersecurity strategy to address increases
in scope, complexity, and frequency of identified
threat vectors. Santee Cooper evaluates its
cybersecurity program against industry and federal
standards on a periodic basis and engages third party
firms to perform independent testing of our
cybersecurity program’s effectiveness.
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I will now turn the presentation over to Suzanne Ritter
to give a financial update.

®

Financial Statement Summary1
Santee Cooper’s recent results are in line with expectations and historical trends
Historical Financials
Fiscal Year Ended 12/31
($’s millions)
Total Revenues & Income
Operating Exp. Excluding Depreciation
FADS Prior to PTS & Special Item
Payment to State
Special Item
FADS After PTS & Special Item

2016

2017

20182

2019

$ 1,759
(1,198)

$1,769
(1,176)

$1,817
(1,213)

561
(19)

593
(17)

604
(17)

$

542

$

576

Slide 22 – Financial Statement
Summary, Suzanne Ritter

2021 Financials

$

587

June 2021 YTD
2020

$1,730
(1,122)
608
(17)
(200) 3
$ 391

$

Thank you, Rahul.

Actual5

$1,630
(1,019)

$842
(535)

611
(17)

307
(9)

594

$ 298

BALANCE SHEET
Net Utility Plant
CWIP
Nuclear Regulatory Asset4
Debt
Net Position

$3,916
4,293
8,195
2,030

$4,037
763
4,248
7,878
2,121

$4,010
1,017
4,128
7,292
2,297

$4,590
503
3,749
6,865
2,065

$4,590
447
3,741
6,816
2,100

CASH FLOW STATEMENT
Capital Expenditures

$1,126

$824

$521

$287

$151

_____________________________________________
1.
Includes electric and water systems
2.
Based on restated 2018 financials.
3.
Includes the special item related to the Cook case settlement amount of $200 million recorded in 2019 and to be paid ratably over a 3-year period (2020-2022).
4.
In the 2017 audited year-end financials, new Nuclear Construction was moved from Construction Work in Progress to Regulatory Asset.
5.
Unaudited

Santee Cooper’s 2020 operating financial
results were consistent with expectations
and historical trends.
I would like to point out that in 2019 Santee
Cooper recorded the $200 million liability
for the settlement of the Cook case. As
already mentioned, Santee Cooper paid $65
million on September 25, 2020, and will pay
$65 million in 2021, and $70 million in
2022. Santee Cooper will not recover the
cost of the Cook Settlement in rates.
Santee Cooper’s 2021 Q1 results are strong
and are near pre-COVID levels.

22

Slide 23 – Selected Financial Metrics, Suzanne
Ritter
®

Selected Financial Metrics

The Debt Service Coverage shown on this slide
includes debt service on the subordinate Commercial
Paper and Revolving Credit Agreements and
incorporates our annual payment to the State that is also
subordinate to debt service. Over this five-year period
Santee Cooper has maintained coverage on average
around 1.40x.

Santee Cooper continues to maintain a strong financial profile
Days Liquidity

Debt Service Coverage1
(days)

1.6

1.40x

1.42x

1.32x

800

1.42x

1.30x

685

600

1.2
0.87x

228

457

200

0.4

286

0

0.0
2017

2018

2

2019

2019

2020

3

2021

2017 5
2018
Days Cash on Hand

4

I would like to point out in 2019, if you exclude the
Cook settlement special item, Santee Cooper’s debt
service coverage was 1.32x. However, Santee Cooper
realized the full $200 million Cook settlement on our
books and in our coverage calculation in 2019 and
therefore our coverage declined to .87x.

531
245

400

0.8

343

353

340

186

195

164

157

158

176

2019

2020
Days Liquidity on Hand

2021

4

Debt / Capitalization
90%
85%
80%
75%
70%

The top right graph shows our cash position. Santee
Cooper has maintained strong liquidity levels with 176
days cash on hand and 340 days liquidity as of June 30,
2021.

84%
78%

80%

79%

77% 77%

75%

76%
73% 72% 73%

71% 71%

69% 70%

71%

72%

75% 74%
74%
74%

77% 76%

80% 80% 79%
76%

77%

76% 76%

65%
60%

As this slide demonstrates, Santee Cooper maintains
strong financial metrics.

1985 1990 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 20214
_____________________________________________
1.
Includes commercial paper, revolving credit agreements, and payments to the state.
2.
Based on 2019 financials and excludes the special item related to Cook case settlement.
3.
Includes the special item related to the Cook case settlement amount of $200 million recorded in 2019 and to be paid ratably over a 3-year period (2020-2022).
4.
As of June 30, 2021
5.
Toshiba funds included in liquidity calculation
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Santee Cooper currently has a total of $850 million in
bank facility capacity. Two of our four credit facilities
expire in the last quarter of 2021 and we are in the
process of reviewing bids and evaluating the
appropriate size and structure of our bank facility
program moving forward.
The bottom chart shows our historical and current debtto-capitalization. Due to planned debt amortization and
accelerated retirement, our debt-to-capitalization has
decreased to 76% and is within the historical range.

®

Rate Freeze
•
•
•

Santee Cooper agreed to freeze rates for the benefit of Class Members consistent with
rates projected in the Reform Plan through 2024

Slide 24 – Rate Freeze,
Suzanne Ritter

Santee Cooper will not defer costs or expenses incurred or attributable to any rate freeze
year except for certain exceptions specified in the Settlement Agreement

As mentioned previously, Santee
Cooper agreed to freeze rates for the
majority of our retail and wholesale
customers consistent with rates
projected in the Reform Plan through
2024. Santee Cooper will not defer
costs or expenses incurred during the
rate freeze except for certain
exceptions stated in the Settlement
Agreement that we may elect to
defer. The rate freeze began in
August of 2020. As you can see on
this table, Santee Cooper reported
strong financial results for 2020 and
in the first quarter of 2021 even with
that rate freeze. Our operating
margins were in line with prior
years, debt service coverage
improved and we have ample cash
and liquidity.

Santee Cooper’s financial results for 2020 as well as the first quarter of 2021 were strong
Historical Debt Service Coverage
Operating Margin

600

600

608

June
2021
307

Other (PTS, SIL, Int Inc)

(10)

(210)

(14)

(9)

Funds Available for DS

590

390

594

298

Debt Service

446

446

454

210

1.32x

0.87x

1.30x

1.42x

20191

Debt Service Coverage

20192

2020

_____________________________________________
1.
Based on 2019 financials and excludes the special item related to Cook case settlement.
2.
Includes the special item related to the Cook case settlement amount of $200 million recorded in 2019 and to be paid ratably over a 3-year period (2020-2022).
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®

Capital Expenditures
$856 million investment in the system from 2022-2024 with approximately
55% funded through internally generated funds.

New Generation
$44

Slide 25 – Capital Expenditures,
Suzanne Ritter

2022-2024
Environmental
$193

Santee Cooper projects the total of the
capital improvement program for 2022
through 2024 at approximately $856
million, which includes an estimated
$193 million for environmental
compliance expenditures, $4 million for
FERC relicensing expenditures, $44
million for new generation and supply
initiatives, and $615 million for general
improvements to the System.
Approximately 55% is expected to be
funded through internally generated
funds.

$856 million

FERC
Relicensing
New Generation
$4
$44

General
Improvements
$615
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®

Debt
Total Debt Outstanding 2010-2020 at Year-End
Billions

Slide 26 – Debt, Suzanne
Ritter
Santee Cooper has reduced debt by
$1.4 billion since January 1, 2017
even with issuing $100 million in
bond proceeds last year.
In addition, debt refinancings have
reduced future interest rate
payments by approximately $330
million.
We would also like to mention that
Santee Cooper’s Board approved
setting aside $85 million towards
the debt bullet maturity in 2023.
Santee Cooper plans to paydown
debt with the anticipated sale of the
non-nuclear and nuclear-related
assets. Our current projections
assume we will receive net sale
proceeds of $100 million through
the end of 2024.

 Since January 1, 2017: Reduced the amount, cost and risk of debt


Total Debt Reduction = $1.4 billion



This includes having issued $100 million in the fall of 2020 (Series 2020A)



In addition, debt refinancings have reduced future interest payments by approximately $330 million



Board approved setting aside $85 million for 2023 debt bullet maturity
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Existing Debt Service is
De-risked and Levelized

®

Revenue Obligation Debt Service1

Slide 27- Existing Debt
Service is De-risked and
Levelized, Suzanne Ritter

$600
$500

Defeasance

Interest

Principal

Total Debt Service

This graph illustrates how Santee
Cooper has de-risked and levelized
its existing debt service.

millions

$400

The gray peak in 2023 represents
utilizing the $85 million Santee
Cooper has set aside to pay towards
this year’s maturing debt principal.
This combined with using additional
funds on hand to pay additional 2023
principal, will result in the remaining
2023 debt service in line with the
surrounding years.

$300
$200
$100
$0

2021

2026

2031

2036

2041

2046

2051

The 2021 AB transaction will further
de-risk and levelize our debt service
profile.

2056

• In 2021, Santee Cooper’s Board approved setting aside $85 million towards paying the bullet maturity.
•

I will now turn the presentation over
to Ken to conclude.

At the time of maturity, payment will be made from these funds set aside along with internal funds on hand

_____________________________________________
1. Does not include benefit of BABs subsidy, estimated at approximately $7.6m/year and does not include debt service on Commercial Paper or
revolving loans
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Slide 28 – Summary, Ken Lott
®

Thank you, Suzanne.

Summary

In summary, this year we are very
thankful we have many positive
developments to report.

 Act 90 of 2021 protocols are reasonable and Santee Cooper is working with the
various committees and/or agencies to ensure compliance

The protocols established in Act 90 of
2021 are reasonable and we are currently
working with the various committees
and/or agencies to ensure compliance.

 Resolved all major litigation which has mitigated risk
 New Resource Plan provides for a more diverse fuel mix moving forward

Resolving major litigation eliminated risk
and uncertainty and is also a credit
positive.

 Maintained sufficient operating margin during the rate freeze
 Santee Cooper has achieved cost saving measures to ensure stable customer rates
for the future

Our new resource plan provides a more
diverse fuel mix moving forward and
provides greater flexibility.
Even with the rate freeze, we have
maintained sufficient operating margins
and we have implemented cost saving
initiatives to ensure stable customer rates
in the future.
As shown today, Santee Cooper is well
positioned for the future and continues to
remain focused on excellent results in
safety, reliability, service and pricing.
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This concludes our organizational
overview and I will now discuss the
upcoming transaction.

®

Transaction Overview
Estimated Par
Tax Status
Estimated Structure*
(12/1 due dates)
Interest Payment Dates
Ratings

2021 Series A

2021 Series B

$138,000,000*

$289,000,000*

Tax-Exempt

Tax-Exempt

Serial Bonds maturing 2025-27; 2033-36

Serial Bonds maturing 2024-2043
Term Bond due 2051

Senior Manager
Co-Senior Managers
Co-Mangers

Santee Cooper plans to issue $138
million par of 2021 Series A tax-exempt
bonds to refund $174 million in currently
callable debt.
We also plan to issue $289 million in par
of 2021 Series B tax-exempt bonds to
reimburse outstanding draws on bank
facilities used for interim financing of
capital expenditures which occurred
prior to August 2021 as well as to fund
projected capital expenditures occurring
in August 2021 through February 2023.

June 1 and December 1, commencing December 1, 2021
A2 (Moody’s)/ A (S&P) / A- (Fitch)

Optional Redemption*
Purpose

Slide 29 – Transaction
Overview, Ken Lott

Current Refunding

December 1, 2031
Fund Capital Costs and Refund Short-Term
Debt
BofA Securities
Barclays and J.P. Morgan

As previously covered by Pamela, these
2021 Series B tax-exempt bonds do
require review and approval by the Joint
Bond Review Committee.

American Veterans Group, Citigroup, Goldman Sachs LLC,
Morgan Stanley, TD Securities, Wells Fargo

Pricing*

August 25, 2021

Closing*

September 2, 2021

Bank of America is leading this
transaction and Barclays and JP Morgan
are Co-Senior Managers.
We plan to price these bonds on August
25th and to close on September 2nd.

* Preliminary, subject to change.

29

®

Key Contacts
Santee Cooper
Faith Williams
Manager Debt Management
& Investor Relations

Nan Cline
Debt Administrator

(843) 761-8000 Ext 4987
faith.williams@santeecooper.com

(843) 761-8000 Ext 5615
nan.cline@santeecooper.com

Slide 30 – Key Contacts, Ken
Lott
In closing, thank you for your time
and interest in Santee Cooper.

Public Financial Management – Financial Advisor

We expect to continue to provide
information as developments occur.

Michael Mace
Managing Director

If you have any questions, we
encourage you to reach out to the
contacts listed on this slide.

(704) 541-8339
macem@pfm.com
BofA Securities – 2021 Series AB Senior Manager
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Kevin Langlais
Managing Director
(917) 887-0946
Kevin.langlais@bofa.com
30

