South Carolina Public Service Authority
Revenue Obligations
consisting of
2022 Tax-Exempt Refunding Series A
2022 Tax-Exempt Refunding Series B
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Disclaimer
This electronic investor presentation that you are about to view is provided as of January 25, 2022, in connection with a proposed offering of the
South Carolina Public Service Authority’s Revenue Obligations, 2022 Tax-Exempt Refunding Series A and 2022 Tax-Exempt Refunding Series
B (collectively, the “Bonds”). This presentation has been prepared for information purposes only and for your sole and exclusive use in
connection with the proposed transaction. The information contained herein is subject to completion and amendment. Any offer or solicitation
with respect to the Bonds will be made by means of a preliminary official statement or a final official statement. If you are viewing this investor
presentation after the date stated above, events may have occurred that have a material adverse effect on the financial information presented
and none of the issuer, the underwriters, or the dealer managers have undertaken any obligation to update this electronic presentation.
This investor presentation does not constitute a recommendation or an offer or solicitation for the purchase or sale of any security or other
financial instrument, including the Bonds, or to adopt any investment strategy. You will be responsible for consulting your own advisors and
making your own independent investigation and appraisal of the risks, benefits, appropriateness and suitability of the proposed transaction and
any other transactions contemplated by this presentation and neither the issuer nor the underwriters are making any recommendation (personal
or otherwise) or giving any investment advice and will have no liability with respect thereto.
None of the issuer, the underwriters, or the dealer managers make a representation or warranty as to the (i) accuracy, adequacy or
completeness of any information in this investor presentation or (ii) legal, tax, credit or accounting treatment of any purchase of Bonds by you or
any other effects such purchase may have on you and your affiliates or any other parties to such transactions and their respective affiliates.
The information contained herein has been compiled from sources believed to be reliable, however neither the issuer nor the underwriters shall
have any liability whatsoever (in negligence or otherwise) to any person for any loss arising from this investor presentation or any information
supplied in connection therewith.
This investor presentation contains “forward-looking” statements that involve risks, uncertainties and assumptions. If the risks or uncertainties
ever materialize or the assumptions prove incorrect, the results may differ materially from those expressed or implied by such forward-looking
statements. Accordingly, we caution you not to place undue reliance on these statements. All statements other than the statements of
historical fact could be deemed forward-looking. All opinions, estimates, projections, forecasts and valuations are preliminary, indicative and
are subject to change without notice.
Transactions involving the Bonds may not be suitable for all investors. You should consult with your own advisors as to the suitability of the
Bonds for your particular circumstances. No assurance can be given that any transaction mentioned herein could in fact be executed. Past
performance is not indicative of future returns, which will vary. Prospective investors should contact their salesperson at, and execute the
transactions through an entity of the underwriters qualified in their home jurisdiction unless governing law permits otherwise.
THE DUPLICATING, DOWNLOADING, SCREEN CAPTURING, ELECTRONIC STORING, RECORDING, PUBLISHING OR DISTRIBUTING
OF THIS INVESTOR PRESENTATION IN ANY MANNER IS STRICTLY PROHIBITED.
By viewing this investor presentation, you acknowledge that you understand and agree to the provisions of this page.
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Page 2 – should we also reference dealer managers where we reference underwriters on the disclaimer page? (question for Rion or Liz)
®

Recent Developments
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Senior Management
Strong and experienced management team

Charlie Duckworth

Acting President & CEO
Chief of Planning
Over 40 years

Ken Lott

Chief Financial and
Administration Officer
23 years

Pamela Williams

Chief Public Affairs Officer
and General Counsel
20 years

J. Martine Watson
Chief Power Supply
Officer
10 years

Mike Poston

Chief Customer Officer
36 years

Monique Washington
Chief Audit and Risk
Officer
22 years

• The executive team includes people with many years of experience in the utility industry and provides a strong focus on planning and
innovation, transforming generation mix, and customer service
• On December 16, 2021, the Board of Directors approved the hiring of Jimmy D. Staton as its new President and Chief Executive Officer to
replace Mark Bonsall, whose contract expired on January 9, 2022. Mr. Staton is expected to start March 1, 2022. His compensation is
subject to the approval of the Agency Head Salary Commission
• Charlie Duckworth, the Authority’s Deputy CEO and Chief Planning Officer, is serving as Acting President & CEO through February 28
• Mark Bonsall remains available for consulting purposes through early April 2022 to assist with the transition
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Fuel Management Highlights
Santee Cooper’s efforts managing its fuel position have resulted in substantial cost
savings and reduced price and volume risk
Natural Gas
• Santee Cooper has hedged (by way of forward

financial positions) a sizeable amount of its
expected natural gas exposure through 2026

• Santee Cooper has price targets in place for

2027-2031 to add forward financial positions for
a portion of the exposure associated with
running the Rainey Combined Cycle Unit

100%
80%

53%

60%
40%

90%

84%

89%

85%
47%

20%
0%

Balance of
2022

2023

2024

Under Contract

2025

2026

Open

Coal
• Over the course of 2020, and first quarter of

Delivered Coal Costs

2021, Santee Cooper renegotiated its coal supply
and rail transportation contracts

• Renegotiations resulted in substantial cost

savings and increased volume optionality

• The temporary shutdown of largest coal source in

Q3-2021 resulted in purchases of replacement
coal at a higher price than contract purchases
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Fuel Management Highlights
Santee Cooper navigated fuel supply challenges in 2021
• Covid 19 resulted in labor shortages that impacted both the transportation sector
(railroads) and the coal industry
• A safety incident at Santee Cooper’s largest coal supplier resulted in vastly
decreased coal shipments
• A fire at VC Summer nuclear station resulted in the temporary shutdown of
generation
• These incidents required Santee Cooper to rely more heavily on natural gas and
market purchases
• 2021 saw a 50% increase in Natural Gas cost over 2020
• Even with these supply issues, Santee Cooper was able to successfully manage
operations through cost and cash flow management
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Fuel Management Highlights
Looking ahead into 2022
• Early winter weather in 2022 expected to result in higher costs from utilizing
higher levels of less economical natural gas units and purchase power in order
to preserve coal supply inventory
• Coal operations are expected to return to normal with our largest coal source
expected to resume production in February and gradual improvements being
made in the supply chain
• Updated projections indicate a reduction in natural gas prices for the balance of
2022
• Expecting normal nuclear operations
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Coal Update
Santee Cooper has secured the pricing on the majority of expected coal consumption
through the Rate Freeze period
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Joint Bond Review Committee (JBRC) Process
• The JBRC is made up of 10 legislators and approves bond issuances,
construction projects, and real property transactions of state agencies
• To address complex financial transactions, a Fiscal Oversight Subcommittee
(FOS) of the JBRC has been formed
• Bond issuances that are typical to state agencies and colleges will most likely not
be referred to FOS
• The FOS has hired an independent registered municipal advisor (IRMA) to evaluate
and make recommendations concerning certain of these complex issues

• The JBRC will approve, modify or deny Santee Cooper’s financial
transactions based on input and study by the FOS and advice provided by the
IRMA
Santee Cooper was notified on January 13, 2022, that the JBRC had
approved the Tender and Offer Exchange
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Legislative and Legal Update
Legislative Update
• As of January 1, 2022, all components of Act 90, the Santee Cooper Reform
Bill, are in effect

Update on Class Actions (since September 2021)
• Hearn v. South Carolina

• The court entered the final order approving the settlement on October 8, 2021

• Cook Settlement Agreement

• On September 10, the Court deferred ruling on Central Electric Power Cooperative’s
(Central’s) request to appoint an independent auditor regarding Santee Cooper’s 2020
Compliance Report
• 2021 Compliance Report is due April 30, 2022
• Settlement Agreement required a $200 million cash settlement payable in 3 annual
installments
• Second installment payment of $65 Million made on September 24, 2021
• Last installment payment of $70 Million is due in Q3 of 2022
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Legislative and Legal Update
Select Pending Matters or Disputes
• Central Agreement Audit Dispute

• Central has taken issue with accounting treatment of nuclear-related regulatory assets

• Central Arbitration re: Gypsum

• Central has taken issue with accounting treatment of gypsum expenses and revenue
• Currently in the early stages of arbitration

• South Carolina Public Service Authority v. U.S. Army Corps of Engineers

• Parties negotiating the amount that will be owed by the Authority to the Corps for capacity
value surcharges
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Tender & Exchange Overview
Santee Cooper has launched a fixed price tender and exchange offer for the
approximately $2.7 billion of outstanding bonds as shown below (“Invited Bonds”):
Series

Maturity (12/1)

2013A
2013A
2013A
2013B
2013B
2013E
2013E
2014A
2014A
2014B
2014B
2014B
2014B
2014B

2033
2038
2043
2038
2043
2048
2053
2049
2054
2031
2032
2033
2034
2038

Par Amount
($)
10,450,000
42,205,000
100,000,000
126,480,000
262,250,000
252,600,000
254,165,000
175,000,000
350,000,000
4,385,000
4,610,000
4,835,000
5,080,000
23,365,000

CUSIP

Series

Maturity (12/1)

837151HX0
837151HW2
837151HV4
837151HZ5
837151JA8
837151JG5
837151JH3
837151JT7
837151JS9
837151JU4
837151JV2
837151JW0
837151JX8
837151JY6

2014C
2014C
2014C
2014C
2014C
2014C
2014C
2014C
2014C
2014C
2015A
2015A
2015E

2029
2030
2031
2032
2033
2034
2035
2036
2039
2046
2050
2055
2055

Par Amount
($)
22,565,000
27,260,000
33,980,000
18,035,000
10,465,000
8,930,000
7,940,000
13,415,000
58,160,000
179,610,000
311,315,000
89,995,000
300,000,000

CUSIP
837151KU2
837151KJ7
837151KM0
837151KN8
837151KY4
837151KQ1
837151KT5
837151KZ1
837151KK4
837151KL2
837151MQ9
837151MR7
837151PF0

Tender / Exchange Schedule of Events(1)
Notice of Terms of Exchange
On or about January 28, 2022
Tender Offer Expiration Date
5:00 p.m. on February 4, 2022
Tender Offer Acceptance Date
Before 5:00 p.m. on February 7, 2022
Exchange Offer Expiration Date
5:00 p.m. on February 4, 2022
Exchange Offer Acceptance Date
Before 5:00 p.m. on February 7, 2022
Settlement Date

February 23, 2022

Additional information on the Tender / Exchange Offer is available at https://www.globic.com/scpsa/
____________________

(1)

Dates and times are subject to change. All times are eastern standard time.
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Transaction Overview
2022 Series A
Expected Structure*

2022 Series B

The principal amount of the 2022 Series A Bonds, The principal amount of the 2022 Series B Bonds,
if any, will be determined by the principal amount if any, will be determined by the principal amount
of Invited Bonds, if any, tendered for purchase
of Invited Bonds, if any, tendered for exchange

Tax Status
Denomination*
Interest Payment Dates*

Tax-Exempt
$1,000 or any integral multiple thereof
June 1 and December 1, commencing June 1, 2022

Optional Redemption*
Ratings
Purpose
Senior Manager

TBD
Moody’s: A2 (Stable)

/

S&P: A (Stable)

Pay the purchase price of the Invited Bonds
tendered for purchase and costs of issuance of
the 2022 Series A & B Bonds

/

Fitch: A- (Stable)

Issued in exchange for Invited Bonds
tendered for exchange

BofA Securities

Co-Senior Manager

J.P. Morgan

Co-Managers
Tender / Exchange
Dealer Managers

American Veterans Group, Barclays, Citigroup, Goldman Sachs, Morgan Stanley, TD Securities, Wells Fargo
BofA Securities and J.P. Morgan

Pricing*

February 8, 2022

Closing*

February 23, 2022

____________________

* Preliminary, subject to change.
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Additional Updates and
Operational Information
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Santee Cooper Overview
Our Business

2020 Fuel Mix (GWh’s)

 An electric utility headquartered in Moncks Corner, South
Carolina
 Owned by the State of South Carolina
 One of the nation's largest public power utilities:
 $11.6 billion of assets (2020)
 $1.6 billion of revenues (2020)

Our Customers

 Retail and wholesale provider serving over 2 million South
Carolinians
 Largest customer is Central Electric Power Cooperative;
providing approximately 60% of Santee Cooper’s revenues

Hydro & Renewable 6%

Natural Gas & Oil
24%

Coal
37%

Nuclear
11%
Purchases 22%

2020 Customer Composition
(% of Revenue)
Retail
24%

Large Industrial
12%

Central
60%

Other
4%
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Act 90 of 2021 - Reforms
Board Related Changes
•

2 non-voting ex-officio Central Electric Power Cooperative representatives

•

Voting board member changes include
–

4-year terms, 3 term limit

Joint Bond Review Committee approval for certain debt and real
estate transactions
•

Prior to issuance - bonds, notes or other indebtedness must be approved
–
–
–

Does not apply to short-term or revolving credit debt or refinancings that result in debt service
savings
Approved debt may be issued across multiple series and over a three-year term
Certain Santee Cooper real estate transactions must also be approved
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Act 90 of 2021 - Reforms
South Carolina Public Service Commission
Oversight and Approval
–
–
–
–
–

Integrated Resource Plan – Every 3 years
Generation facilities greater than 75MW
Transmission facilities 125kV or greater
Purchase Power Agreements for non-renewable energy greater than 10 years
Competitive procurement process for renewable generation

Rate Process
–

Establishes an exclusive process for challenging rate adjustments approved by the Board

Office of Regulatory Staff
–
–
–

Must inspect, audit and examine a proposed rate adjustment
Is a party in interest entitled to appeal
Must review and comment on an annual pricing report submitted by Santee Cooper

Board of Directors retains sole rate-making authority
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Status of Class Actions
Cook

Settled

Glibowski

Settled

Turka

Hearn

Settled

Settled

Settlement agreements
executed
Final orders of approval
entered by court
All matters dismissed
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Projected 2030 System Fuel Mix1
Santee Cooper’s future power supply will be comprised of more solar, less coal, and 55%
fewer emissions

Significantly improves fuel diversity

Source: Santee Cooper 2020 Integrated Resource Plan
(1) The projected energy mix includes recently executed solar contracts including Central’s load ratio share. Central is a direct PPA counterparty for its load ratio share, however, all solar
resources are pooled and managed with other combined system resources.
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Resource Plan Update
Santee Cooper is implementing key resource actions to deliver
savings and provide a leaner, greener future
 Santee Cooper is guided by the 2020 Integrated Resource Plan that complies with Act 62 and is a result of
collaboration with Central

Key Elements
Retire Coal

 Phased retirement of Winyah Generating Station by December 2028 is a critical
component of the plan to achieve fuel diversification, lower emissions and savings

Increase Solar

 Phased solar PV implementation: 500 MW by 2023; 1,000 MW by 2026; 1,500 MW
by 2032
 Santee Cooper and Central have jointly executed contracts for 425 MW

Incorporate
Advanced
Technology

 Plan includes phased battery energy storage implementation starting in mid 2020s
(200 MW cumulative)

Increase Natural
Gas Resources

 New Natural Gas CC/CT resource targeted by 2028

 Aggressive AMI roll out on track and EV task force created

 Purchases sized to meet demand and lower energy cost

Conservation and  Program launched to achieve DR targets
Demand Response
(DR)
20
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COVID Update
Santee Cooper has taken meaningful steps to mitigate the impact of COVID; operations
and energy sale activity are returning to pre-COVID levels
Operations
 Generation and control center

staff and line crews had been
working staggered shifts to
reduce risks of exposure
 In June, returned to a
normal work schedule but
continue to abide by COVID
protocols (daily temperature
checks and masks required)
 Office personnel and senior
management have been mostly
working remotely over the past
year
 Santee Cooper continues to
monitor the COVID statistics
and will make a decision
regarding return to work
date based on these metrics

Customer Delinquencies
 During height of COVID, modest

increase in customer
delinquencies
 Delinquent accounts
increased during the early
stages of the pandemic but
are now back to pre-COVID
levels
 Account status has returned to
traditional metrics
 No meaningful impact on
financial results

Energy Sales
 Adjusted for weather, 2020

energy sales were 4% higher
than the COVID-adjusted
projection
 Primarily from lower commercial
and large industrial sales
 Fuel and cost management
mitigates COVID shortfall
 In 2021, energy sales trended
upward and were near preCOVID forecasts
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Risk Management - Operational Resilience
Santee Cooper has taken substantial steps to strengthen
resiliency and is continuing to evaluate it further
 Santee Cooper has experience managing through hurricanes and other extreme

events

 With increasing varied weather patterns, Santee Cooper has embarked upon a

review and enhancement of its risk management plans to ensure system resilience
and preparedness

 System preparedness
- Winterization program
- Storm operational protocols
- Fuel supply chain risk management
- Interconnection sufficiency
 These efforts will continue and will be part of the review by the South Carolina PSC

concerning the preparedness of South Carolina electric and natural gas utilities for
extreme weather scenarios
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Cyber Risk Management
The most critical weakness that enabled the Colonial Pipeline attack was allowing remote
access without multifactor authentication; Santee Cooper does not allow this

We have already implemented ransomware mitigation strategies
recommended by the White House
• Best Practices
–
–
–
–

Multifactor Authentication
Endpoint Detection and Response
Encryption
Skilled, Empowered Security Team

•

Backups: Data, Systems, Configurations

•

Patch Management

•

Incident Response Plan Tests

•

Independent Penetration Testing

•

Network Segmentation
There have been no cyber attacks that have had a material financial impact
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Financial Statement Summary1
Santee Cooper’s recent results are in line with budgets and historical trends
Historical Financials

2021 Financials

Fiscal Year Ended 12/31
($’s millions)
Total Revenues & Income
Operating Exp. Excluding Depreciation
FADS Prior to PTS & Special Item
Payment to State
Special Item
FADS After PTS & Special Item

2016

2017

2019

20182

$ 1,759
(1,198)

$1,769
(1,176)

$1,817
(1,213)

561
(19)

593
(17)

604
(17)

$

542

$

576

$

587

Sep 2021 YTD
2020

$1,730
(1,122)
608
(17)
(200) 3
$ 391

$

Actual5

$1,630
(1,019)

$842
(535)

611
(17)

307
(9)

594

$ 298

BALANCE SHEET
Net Utility Plant
CWIP
Nuclear Regulatory Asset4
Debt
Net Position

$3,916
4,293
8,195
2,030

$4,037
763
4,248
7,878
2,121

$4,010
1,017
4,128
7,292
2,297

$4,590
503
3,749
6,865
2,065

$4,590
447
3,741
6,816
2,100

CASH FLOW STATEMENT
Capital Expenditures

$1,126

$824

$521

$287

$151

_____________________________________________
1.
Includes electric and water systems
2.
Based on restated 2018 financials.
3.
Includes the special item related to the Cook case settlement amount of $200 million recorded in 2019 and to be paid ratably over a 3-year period (2020-2022).
4.
In the 2017 audited year-end financials, new Nuclear Construction was moved from Construction Work in Progress to Regulatory Asset.
5.
Unaudited
6.
2021 Audited Financials will not be available until the end of March
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Selected Financial Metrics
Days Liquidity

Debt Service Coverage1
1.6

1.40x

1.42x

1.32x

1.30x

1.2

(days)

1.46x

800
600

0.87x

0.8

400

0.4

200

0.0

0

2017

2018

2019

2019

685

2

2020

3

2021

4

228

626
531
245

457

286

2017 5
2018
Days Cash on Hand

343

353

186

195

157

158

2019

418

208

2020
Days Liquidity on Hand

2021 4

Debt / Capitalization
90%
85%
80%
75%
70%

84%
78%

80%

79%

80% 80%
77% 77%

75%

76%
73% 72% 73%

71% 71%

69% 70%

71%

72%

74%

75% 74%
74%

77% 76%

79%
76%

77%

76% 76%

65%
60%

1985 1990 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 20214
_____________________________________________
1.
Includes commercial paper, revolving credit agreements, and payments to the state.
2.
Based on 2019 financials and excludes the special item related to Cook case settlement.
3.
Includes the special item related to the Cook case settlement amount of $200 million recorded in 2019 and to be paid ratably over a 3-year period (2020-2022).
4.
As of September 30, 2021. 2021 Audited Financials will not be available until the end of March.
5.
Toshiba funds included in liquidity calculation
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Rate Freeze
•

Santee Cooper agreed to freeze rates for the benefit of Class Members consistent with
rates projected in the Reform Plan through 2024

•

Santee Cooper will not defer costs or expenses incurred or attributable to any rate freeze
year except for certain exceptions specified in the Settlement Agreement

•

Even with the rate freeze and fuel challenges faced in the second half of 2021, Santee
Cooper was able to implement cost saving measures in order to maintain its solid financial
position
Historical Debt Service Coverage
Operating Margin

600

600

608

Sept
20213
476

Other (PTS, SIL, Int Inc)

(10)

(210)

(14)

(16)

Funds Available for DS

590

390

594

460

Debt Service

446

446

454

315

1.32x

0.87x

1.30x

1.46x

20191

Debt Service Coverage

20192

2020

_____________________________________________
1.
Based on 2019 financials and excludes the special item related to Cook case settlement.
2.
Includes the special item related to the Cook case settlement amount of $200 million recorded in 2019 and to be paid ratably over a 3-year period (2020-2022).
3.
2021 Audited Financials will not be available until the end of March.
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Capital Expenditures
$965 million investment in the system from 2022-2024 with approximately
50% funded through internally generated funds

Environmental
$240
FERC
Relicensing
$10

New Generation
$15

General
Improvements
$700
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Debt

Billions

Total Debt Outstanding 2010-2021 at Year-End

1

 Since January 1, 2017: Reduced the amount, cost and risk of debt


Total Debt Reduction = $1.3 billion



This reduction in debt also includes having issued $450 million in new money proceeds ($100
million in Series 2020A and $350 million in Series 2021B)



Board approved setting aside $85 million for a portion of the 2023 debt bullet maturity

(1) As of Nov 30, 2021, and does not reflect December 1, 2021, principal payment.
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Revenue Obligation Debt Service1

millions

$600

Defeasance

$500

Interest

$400

Total Debt Service

Principal

$300
$200
$100
$0

2022

2027

2032

2037

2042

2047

2052

• In 2021, Santee Cooper’s Board approved setting aside $85 million towards paying the bullet maturity
• At the time of maturity, payment will be made from these funds set aside along with internal funds on hand
• Santee Cooper continues to evaluate refunding opportunities as tax-exempt debt becomes callable as well as opportunities to
defease debt with internal funds as funds become available
_____________________________________________
1. Does not include benefit of BABs subsidy, estimated at approximately $7.6m/year and does not include debt service on Commercial Paper or revolving
loans
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Summary
 Santee Cooper is working with the various committees and/or agencies to ensure
compliance with the Act 90 of 2021 protocols
 Resolved all major litigation which has mitigated risk
 New Resource Plan provides for a more diverse fuel mix moving forward
 Maintaining sufficient operating margin during the rate freeze
 Santee Cooper has achieved cost saving measures to ensure stable customer rates
for the future
 A successful Tender and Exchange Transaction will provide cost savings to
customers
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Key Contacts
Santee Cooper
Kate Wink
Sr. Governmental &
Regulatory Financial Liaison

Faith Williams
Manager, Debt Management &
Investor Relations

(843) 761‐8000 Ext 4508
kate.wink@santeecooper.com

(843) 761‐8000 Ext 4987
faith.williams@santeecooper.com

Public Financial Management – Financial Advisor
Michael Mace
Managing Director
(704) 541‐8339
macem@pfm.com
BofA Securities – 2022 Series A & B Senior Manager
Kevin Langlais
Managing Director
(917) 887-0946
kevin.langlais@bofa.com
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