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At 5 p.m. on May 10, 2015, members of the Santee Cooper Board of Directors gathered by telephone for what was 
probably the first Santee Cooper Board meeting held on a Mother’s Day. Unusual times call for unusual measures: 
It isn’t every year that Volvo places a new automobile manufacturing facility. 

Santee Cooper’s Board gathered that Sunday to vote on an economic development package that was a critical part 
of Team South Carolina’s all-in effort to land this new Volvo plant, which represents an initial $500 million investment 
and 2,000 jobs, both of which could double. 

Land it we did, thanks to the leadership of South Carolina Gov. Nikki Haley, Commerce Secretary Bobby Hitt, 
the South Carolina Power Team, Edisto and Berkeley electric cooperatives, and many other elected officials and 
agency leaders who pulled together in a tight race for Volvo’s first U.S. automobile manufacturing plant. Santee 
Cooper’s role in this deal was to work with Berkeley County and purchase a 6,800-acre tract of land where Volvo is 
now building the plant. Our Board also approved loans and grants from our existing economic development programs, 
and Santee Cooper will generate the electricity that Edisto Electric Cooperative distributes to the plant site.

As if all this weren’t enough good news, Volvo is only using part of that 6,800-acre tract. Santee Cooper is working 
with the Power Team and our electric cooperative partners, alongside other state leaders, to recruit additional sup-
pliers and manufacturers to develop and populate a first-rate industrial park on the remaining land. Electric service 
throughout the park will be transmitted from Santee Cooper generating stations and delivered by Edisto Electric, 
Berkeley Electric Cooperative and Santee Cooper, meaning that those incentives approved in the historic Mother’s 
Day board meeting are an investment that will benefit all of Santee Cooper customers for decades to come. 

Meanwhile, Santee Cooper’s loan and grant programs continued to help other partners across the state in local 
governments and nonprofit economic development corporations. Together, we are continuing to help build out 
industrial speculative buildings and other infrastructure to attract industry, provide jobs and improve our state’s 
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economy. Santee Cooper will power all of these projects, either directly or through the cooperatives and other 
wholesale customers, and so they also make good sense for our system and existing customers.

A big part of that power in the future will come from two new units we are building with partner South Carolina 
Electric and Gas Co. (SCE&G) at V.C. Summer Nuclear Station, the site of the existing nuclear unit we share with 
SCE&G. We contracted in 2008 with Westinghouse to build two AP1000 nuclear power units, which are scheduled 
to be online in 2019 and 2020. Nuclear power is reliable and emissions-free, and the new units are a big part of our 
plan to comply with new Environmental Protection Agency regulations restricting carbon dioxide emissions.

In October, we agreed to changes in our agreement with Westinghouse, which acquired assets of a second partner 
in the construction consortium and now has more control over the project. The amended agreement also gives 
Santee Cooper and SCE&G more certainty on price and schedule going forward. This is good news for us and for 
our customers.

Turning to rates, we approved a two-year rate adjustment that will increase costs to residential, commercial and 
industrial customers an average of 3.75 percent each of those two years. Employee efforts to keep costs down 
helped us put off this rate increase; our last adjustment was in 2013, and this new one takes effect in April 2016. 
A major driver for the rate increase is our nuclear project. Remember, though, nuclear power features low fuel and 
operating costs once it is built.

Santee Cooper continues to be regarded favorably by bond investors, with successful bond sales in 2015 totaling 
$1.4 billion and credit rating agencies holding steady on our ratings. Some $1.1 billion in bonds were authorized in 
February, nearly half of that as refunding bonds providing net present value savings of $58.8 million over the life 
of the bonds. We issued another $300.0 million in revenue bonds in December. Proceeds from these sales are 
primarily being used to finance the nuclear construction project.

In other generation news for 2015, Santee Cooper retired our final two fossil units at Jefferies Generating Station, 
for a total of six fossil units (two oil, four coal) that we have retired because retrofitting them for new regulations 
was cost prohibitive. The Jefferies Hydroelectric Station, Santee Cooper’s original generating facility, will continue 
to operate.

Related to the 2012 closing of Jefferies and Grainger generating station coal units is the ongoing excavation of our 
ash ponds, at both of those stations and also at Winyah Generating Station. Our ash pond excavation has gained 
national attention as an innovative approach to closing ash ponds and using (recycling) the ash for beneficial 
purposes. We are delivering this ash to cement and concrete product companies, so with this program we are 
eliminating an environmental concern, providing a raw material that sustains jobs and the economy, and doing so 
in a way that is cost-effective for our customers. We beneficially used 531,706 tons of pond ash in 2015. 

Increasing our nuclear capacity and reducing our fossil generation are two parts of Santee Cooper’s ongoing fuel 
diversification. Renewable generation is another component, and our signature Green Power program saw a major 
milestone last year: generation of its 1 millionth megawatt-hour, on Aug. 25. Santee Cooper was the first utility in 
South Carolina to generate renewable energy for our customers in 2001, when we opened the Horry 
County Landfill Generating Station. Santee Cooper Green Power is produced from South Carolina resources that 
meet strict national consumer and environmental standards, and our customers can voluntarily purchase Green 
Power for their homes and businesses. Santee Cooper then reinvests all Green Power sales revenue into new 
renewable energy projects.

In October, the Board of Directors approved $1.7 million in incentives to increase solar power on our system. 
These incentives, largely rebates, will be used to help our customers install solar panels on their homes or 
businesses or to buy into our new community solar project at the Colleton Solar Farm, which we believe to be the 
state’s first community solar project. Community solar gives customers the ability to invest in solar power even if 
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they can’t install panels on their own home or business: they can invest in a community solar project and use 
capacity from that to offset their energy consumption.

Solar power wasn’t available to help us meet a new peak electrical demand record on the morning of Feb. 20, 
however. The new peak demand record of 5,869 MW was set between 7-8 a.m., before the sun was high enough 
to fuel most solar panels. That is the inherent problem with solar power: It requires backup generation from Santee 
Cooper when panels aren’t producing to meet demand. Storage for renewable generation remains a challenge for 
utilities and customers alike.

Mother Nature created a bigger challenge as fall set in, with record flooding across South Carolina in October and 
a continued abundance of rain in November and December. Santee Cooper opened our spillway gates for several 
days in October, again in November, and on Christmas Day for a prolonged spill of more than three weeks. Spilling is 
a normal part of hydroelectric operations, although the 2015 spills were larger and longer in duration than in recent 
history. Santee Cooper’s dams and dikes remained safe and secure throughout each of these spilling periods.

Santee Cooper is a state-created electric and water utility charged with being the state’s leading resource to 
improve the quality of life for all South Carolinians. We look back on 2015 as a year full of achievements and initia-
tives that make this mission possible.

As we look to the future, Santee Cooper will continue to emphasize sound business practices that will keep us 
lean and agile. Agility is one reason we have been so successful in the bond market – we can respond quickly to 
opportunity. As we continue to diversify in generation, we will look for opportunities to add practical renewable 
generation and grow our customer base to benefit all of our customers. We will continue to deliver on our respon-
sibility to provide low-cost, reliable electricity that promotes economic development, and to do so with excellent 
customer service.

Lonnie N. Carter
President and CEO

W. Leighton Lord III
Chairman
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