2022 EVolve Grant Program

Applicant Information
Instructions
1. Review the eligibility information, evaluation criteria, and award recipient
requirements before completing the grant fund application.
2. Complete this application. Compile and submit all necessary documentation as listed in
the “Application Checklist” section.
3. If your project includes the procurement of physical assets, such as vehicles or charging
infrastructure, complete the Supplemental Information Form.
4. If you are not the property owner at the location of the proposed project, the property
owner must complete the Landlord Consent Form.
5. Submit the application as a PDF file to: e-mobility@santeecooper.com with “EVolve
Grant” in the subject line. You may compile attachments into a single PDF or attach as
separate files.
Applications are due by September 30, 2022. Complete applications with all
supporting documentation and forms should be sent to e-mobility@santeecooper.com.

EVolve Grant Information

Santee Cooper is pleased to make transportation electrification funding available to eligible
commercial customers. Santee Cooper commercial customers on a GA, GB, GL, or GT rate are
eligible to apply for the grant program. Funding is available for projects in four categories
and awards will cover a maximum of 25 to 100 percent of eligible costs to complete a
qualifying project. The maximum funding allotted per project is $25,000. Please see Table 1
for a breakdown of the project categories and maximum funding by category:
Table 1. Maximum Funding by Project Category
Project Type
Make-Ready Research
Education/Outreach
Electric Vehicle Charging Infrastructure
Electric Fleet Conversion

Maximum Santee Cooper Funding
100%
100%
50%
25%

Project Examples
In order to adapt to a rapidly evolving market, there is flexibility in the types of projects that
may be considered for grant funding. Potential project types are shown in Table 2. These
project examples are illustrative and do not preclude alternative project proposals.
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Table 2. Project Examples
Project Type
Make-Ready
Research

Education &
Outreach

Electric Vehicle
Charging
Infrastructure

Fleet Conversion

Applicant

Project Description

Municipality

A municipality may apply for a grant to fund a
comprehensive EV assessment report with the goal
of expanding EV ownership and charging
infrastructure in the municipality.

University

A local university may apply for funding to create
an EV showcase event for students, faculty, and
local community members.

Non-profit

A non-profit organization may apply for grant
funding to create a public outreach program about
the environmental benefits of EVs.

Multi-family
Housing
Complex

A multi-family property owner may apply for grant
funding to install EV charging infrastructure for
tenant use, either in support of tenant-owned
electric cars or in conjunction with offering electric
cars for tenant use. Multi-family projects are only
accepted for accounts on eligible commercial rate
codes as stated previously.

Businesses
(Small/
medium/
large)

Businesses of all sizes may apply for grant funding
to install EV charging infrastructure and provide
charging as an amenity to customers, employees,
and the community. Applicants may investigate
load management strategies to minimize
distribution equipment upgrade and associated
demand charges.

Health Care

A health care business may apply for grant funding
to convert transport vehicles from ICE to EV.

Transit Agency

A transit agency may apply for grant funding as
part of a larger plan to electrify their fleet of lightduty or heavy-duty transit vehicles.
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The timeline for the current funding cycle is provided in Table 3.

Table 3. EVolve Grant Timeline

Notification and
Selection in
December 2022

Applications accepted
starting June 1, 2022

Applications due no later
than September 30, 2022

Grant Recipient Responsibilities
Grant recipients will serve as project lead and be responsible for project design, project
management, equipment purchase and installation, awareness building, as well as the
ongoing costs of operating and maintaining any charging equipment.
• Preference may be given to projects with the ability to collect and transfer data to
Santee Cooper.
• Preference will be given to projects that 1) demonstrate how the EVolve Grant is
essential to funding the project and 2) show matching financial commitments have
been secured to complete the project.
Grant recipients will have one calendar year to complete projects from the date of award.
Projects will be reimbursed up to the award amount for documented eligible expenses.
Project extensions are not guaranteed but may be requested and approved at Santee
Cooper’s sole discretion.
Requirements & Eligibility
Santee Cooper commercial customers on a GA, GB, GL, or GT rate are eligible to apply for the
grant program.
To be considered, applicants must:
•
•

Submit a completed application along with supplementary documentation by
the posted deadline.
Participate in program evaluation activities, such as surveys and
questionnaires.
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Application Evaluation
Santee Cooper will use an independent, third-party grant manager to review and score
projects based on established criteria outlined in Table 4 below.
Table 4. EVolve Grant Criteria
Criteria

Project
Feasibility/
Utilization

Measures
•
•
•
•
•

Applicant has financial commitment to match funds and/or
leverages funds from other reliable sources
o Preference will be given to projects that 1) demonstrate
how the EVolve Grant is essential to funding the project
and 2) show matching financial commitments have been
secured to complete the project

•

Viability of the proposed budget

•
•
•

Creative project design and utilization of resources
Use of collaborative partnerships
Plan to collect, analyze, and report data to Santee Cooper
o Preference may be given to projects with the ability to
collect data and transfer to Santee Cooper

•

Detailed plan to directly address barriers to mobility for
communities currently underserved by electric transportation (ex.
rural communities, low-income communities, low-medium priced
multi-family units, etc.)
Detailed methods within plan to ensure timely input and oversight
from community members
Easy accessibility of the project to the surrounding communities

Use of Funds

Innovation

Equity
•
•
•
Additional
Benefits

Viability of the project plan and timeline
Readiness of the project team
Identified potential project barriers and demonstrated strategic
response
Frequent and consistent utilization of the project

•
•
•

Commitment to community visibility and outreach to community
about the project
Education plan and awareness building opportunities
Plans to expand upon the proposed project in the future
Alignment with the applicant’s broader environmental mission or
goals
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Applicant Information

The Electric Center

Name of Organization
Santee Cooper customer account number

12345678

Organization website address

theelectriccenter.com

If applicant is not the property owner, please complete the
Landlord Consent Form and submit with application packet

Primary project contact information

Will be responsible for providing ongoing reporting for the
project. Please notify e-mobility@santeecooper.com within 15
days if the primary contact changes.

Name
Title

Ampy Joule
Manager

Organization name The Electric Center
Role in the project
Phone number
Email address

Project Manager

(843)555-5555
Ampy@electriccenter.com

Contractor/Installer contact information:
Name NA
Title
Phone number
Email address
Organization name
Role in the project
Type of Applicant (Local Non-profit, Higher Education,
etc.)

Non profit

Name of individual completing application

Benjamin Franklin

Has your organization applied for a grant from
Santee Cooper in the past?

No

Include affiliation and contact information if different
from primary contact or contractor/installer.

If yes, describe the project, whether an award was
granted, and the application year. Also specify if the
project proposed in your prior application is the same
project proposed in this application.
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How did you hear about Santee Cooper’s EVolve
Grant program? select all that apply

Please verify that the project satisfies the
Requirements & Eligibility provided above

☐ Bill Insert
☐ Online Ad
☐ Word-of-Mouth
☐ Santee Cooper website
☐ Santee Cooper employee
☐ News article
☐ Other (please specify)

☐ I certify that this project meets Santee
Cooper's EVolve Grant funding award eligibility
requirements

Project Information
Physical address where project will be implemented.

Include facility name, street address, city, state, zip code, and/or GPS coordinates where appropriate. If
the project doesn’t have a specific address, please explain.
The Traveling EV Showroom project will be conducted across the state. Our organization will act as Administrator of the grant and will also host events with
the showroom. For these reasons we are listing the address of the specific events in this section (our partners will support us with other sites).
ZZZ County Fairgrounds, XXX City, South Carolina

Project Category

Select all that apply

What is the purpose of the project?

☐ Education/Outreach
☐ Electric Vehicle Charging Infrastructure
☐ Electric Fleet Conversion
☐ Make-Ready Research
☐ Other

The purpose of this project is to create a mobile electric vehicle educational center ("Traveling EV Showroom") that brings focused and interactive consumer engagement, directly to
communities within the region. This showroom will be a portable learning center that is sleek, compelling and modern. It will serve as an event attraction to help educate and motivate
the general public on how and why to make the switch to electric transportation. The showroom will feature cutting edge electric vehicle technology like smart residential chargers as
well as interactive displays like digital maps of charging stations and fast charging travel options. It will also contain information on rebates, vehicle types, e-tractors, e-bikes and
electric motorcycles.
The design process will determine whether this Traveling EV Showroom is contained within a trailer or unfolds and opens up to a covered canopy information booth. COVID social
distancing requirements will be front and center as partners strategize and envision what the space will look like and how it will function.
The project partners for this proposal have extensive backgrounds in showroom design, education, outreach and community engagement around electrification and clean energy.

What need does this project address?
Despite compelling reasons to switch to electric transportation (such as reduced maintenance and fuel
costs) and the rapid advances in electric vehicle technology over the last ten years, 70% of Americans
have still never set foot in an EV. This statistic illustrates the pressing need for increased consumer
awareness, test drives of EVs and education around the benefits, available incentives, and rapidly growing
options on the market. Our partners have seen this first hand, the powerful results of EV education through
physical showrooms and test drives. Over 45% of test drivers, surveyed throughout their demonstration
events have bought an EV afterward.
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How many people is the project estimated to serve?
Please try to quantify direct and indirect impact.

We aim to educate 1,000 people over the course of one year. Team members envision spending the first 4 months to design and build the Traveling EV
Showroom and the following 8 months to conduct community outreach in areas likely to be unfamiliar with electric mobility. Partners will conduct short
pre-/post-test drive surveys and count the number of consumers who participate in our events to track performance towards this goal. Email surveys will
also be sent three months after initial contact to track the EV purchasing and charging trends of consumers educated.

What direct benefits does this project provide to residents?
(Economic, environmental, educational, social, etc.)
Our showroom will provide many direct benefits to residents. Educationally, it will expose a wide array of historically
underserved people to the benefits of electric transportation as it will reach communities that don’t traditionally have access
to resources on electric vehicles. Staff and volunteers will provide expert, brand neutral information to these communities
in a no pressure atmosphere. This type of consumer focused education is largely missing from the current landscape
where too often uninformed dealership personnel try to talk people out of purchasing electric vehicles. Consumers who go
on to purchase EVs also benefit from the reduced fuel (one-third the typical expense) and maintenance (as low as
one-eighth the typical expense) costs associated with electric vehicles. The societal benefits resulting from this consumer
education and subsequent EV adoption are also substantial.

Will the project involve the communities it serves in the process? If so, how?
Communities served by this project will be closely involved with its planning and execution.
Showroom Design - All team members will assist in the design of the Showroom. Partner 1 and 2 as well as governmental partners like the City of X and Y
County will help design the Traveling EV Showroom to ensure that it provides information tailored to the communities where it will be featured.
Event Organization - This project will also fund nonprofit organizations to organize events featuring the Traveling EV Showroom within the communities they
serve. Partner 1 will lead events with the showroom in X Region of the state. Partner 2 in close collaboration with communities like City of X and Y County will
lead the organization for X events with the showroom across the state. We will lead the organization of two showroom events in the X region. The leadership of
these community based organizations (Partners 3 and 4) in designing outreach for the communities they serve will ensure that this program is effective in its
messaging and reach.

Project Feasibility
Provide a project scope.

Describe your plan and how it will be implemented? How will your project achieve the proposed outcomes?
Task 1 - Create a project management plan. Organize a comprehensive plan detailing the following aspects of the grant; timeline, budget management, project team and stakeholder
directory, risk management, work breakdown, and management of communications.
Task 2 - Finalize partnerships and workshop delivery schedule. Create memorandums of understanding between Partner Organizations and municipal partners (cities of X and host sites) that
outline roles and responsibilities for creating the traveling EV showcase trailer and organizing, promoting, and carrying out the events where it will be featured.
Task 3 - Design the Traveling EV Showroom trailer. Using existing institutional knowledge from its first in the nation electric showcase, Partner 1 will begin the process of designing the
mobile showcase collaborating closely with the EV nonprofit Partner 2 which has developed, and built a mobile showcase trailer in the X region of the country. For the design process,
Partner 1 and Partner 2 will actively seek input from community partners as well as municipalities to see how the Traveling EV Showroom can be designed for maximum effect and impact.
Task 4 - Construct and complete the Traveling EV Showcase Trailer. Tasks include: seeking bids on various trailer components, procuring trailer and components, designing displays and
features, procuring educational material donations (EV chargers, etc) to be affixed on the interior according to design specifications.Partner 1 and its partners intend to use in-state
manufacturers and suppliers to the greatest extent possible to maximize the benefits to local economies and further the expertise of local industries around electric transportation.
Task 5 - Plan Community Outreach. Work with the nonprofit and municipal community organizations partners to design and organize Traveling EV Showroom appearances at community
events. Advertise the Traveling EV Showroom appearances where practical, coordinate logistics for showroom transportation to communities across the state. Organize ride and drives
(contactless if necessary) with Partner 1's fleet, EV ambassadors and partnering dealerships to accompany the Traveling EV showroom
Task 6 - Conduct community outreach. Work w our partners to conduct consumer engagement and electric vehicle education in communities across state using Traveling EV Showroom as
the primary instructional tool. The Traveling EV Showroom will appear at events (with a COVID contingency plan depending on social distancing requirements) and for longer durations as a
pop-up educational center in designated, high traffic zones to be managed and coordinated with city and county partners.
Task 7 - Develop and deliver participant survey. Will send follow up emails with survey participants 3 months after initial engagement to record EV purchases, shifting views of electric
vehicles and intentions to buy an EV in the future.
In this way we will have measurable impact on Santee Cooper territory customers' understanding and support of electric vehicle technology as well as their transition to an electric car.
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Describe the overall structure of the project team and the primary roles of each team
member.
Electric Center Is a 501c3 nonprofit who will be serving as the administrator of this grant project. This administrator role will include; filing reports, invoices and coordinating necessary logistical matters between funders and team
partners. In addition, the Electric Center will organize some of the Traveling EV Showroom events across the state.
Partner 1 is a 501(c)(6) trade association that supports the EV economy. Partner 1 will be project manager for this proposal and will build on its deep experience in consumer engagement and EV educational materials to oversee the
project design and manufacture of the Traveling EV Showroom. Partner 1will also be primary organizer and coordinator for the community events and city loans where the Showroom will appear throughout the period of this grant.
Partner 2 - a non-profit based in X state. Partner 2 will offer their expertise in EV trailer design and construction. Having conducted consumer education around EVs for over a decade and funded, designed and built a Traveling EV
Showroom in XYZ State, Partner 2 will be an invaluable consultant as we bring a similar project to South Carolina.
Partner 3 is a 501c3 nonprofit and will use their knowledge, relationships, and expertise in X types of customers and communities to assist in the organization, promotion and management of multiple events and city showroom loans
in X and Y region.. They will assist with the design of the showroom to ensure it appeals to X types of users and visitors.
Partner 4 is a non profit in X region that has demonstrated successful community outreach on clean energy and electric vehicles and will ensure the design of the showroom appeals to Y types of customers and assist with event
management.
City of X - The City will coordinate with project partners to bring the Traveling EV Showroom to the X region for both a community event and extended pop-up educational center loan. The City will work with grant partners and local
volunteer networks to help staff the showroom for the extended loan period and advertise and promote the Traveling EV Showroom through their network.
County X - The County will work with project partners to bring the Traveling EV Showroom to community events such as the Country Fair and XYZ Event next year. In addition,the County will host the Mobile EV Showroom for an
extended period and help to find local volunteers to help staff the mobile showroom when project partners are unable to be present.

Total Project Cost

Include a project total and cost breakdown and provide specific information about additional grants or
matching funds supporting the project. Please include an Excel spreadsheet with brief descriptions for
each item.

The estimated eligible project costs total to $25,000 (maximum request) and each eligible expense is listed
in our itemized cost spreadsheet attached. For the whole project cost, we estimate a total of $50,000. We
have earmarked internal funding ready to apply to this from our donors already. We need the $25,000 to
launch this Traveling EV Showroom educational campaign. Please review itemized worksheet

Total EVolve Grant Funding Request

(not to exceed $25,000 per project, refer to table 1 for maximum funding guidelines by project category)

We request the maximum funding amount of $25,000 for this educational campaign - please
see list of eligible costs in our itemized spreadsheet and funding breakdown from other
sources on the spreadsheet.

Total Financial Commitment

Please share your organization’s financial commitment to the project (this should be further explained in
your attached itemized Excel spreadsheet).

We commit $5,000 of our own funds and $20,000 from additional funding sources (grants
and donations) to go toward this project which in total costs $50,000. With the Santee
Cooper EVolve grant we can launch the project.
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Project Timeline

Describe the current status of the project and the plan for bringing the project to completion in one year.
Identify potential challenges and risks to completing the project on time and the strategy for mitigating
each of those risks.
The project will begin immediately after the grants are awarded. Team members envision spending the first four months creating the project
management plan, designing and building the Traveling EV Showroom and planning events and extended loans of the showroom to community
centers in cities and counties.
Team members will then spend the final 8 months of the project delivering events, appearances, education and outreach with the Traveling EV
Showroom.
The final quarter will be used to finish data analysis from consumer surveys and create a project report to share with all partners’ networks.
For a full list of events, timelines and milestones please see the attached Gantt chart.

Describe how frequently and consistently the project is expected to be utilized once fully
executed.
Please try to estimate short-term and long-term usage or impact.
The target for this proposal is to educate 1,000 people over < 1 year. This includes direct engagement with
our EV showroom, test driving EVs, and consuming education materials provided by the project. In the
short term, we will impact showroom participants' understanding and awareness of EVs. Then, with our
partners we will conduct short pre-/post-test drive surveys and count the number of consumers who
participate in our events to track performance towards this goal. We'll send email surveys out after initial
contact to track the EV purchasing and charging trends of consumers educated. In the long term, we intend
to see an increase in EV purchaes and subsequent EV charger usage, word-of-mount education, and
overall presence in the Santee Cooper territory

USE OF FUNDS, PROJECT COSTS AND FINANCING
Describe the financial structure of the project.
Include who will pay for and own the project, who will receive the financial benefits, and who
will pay for maintenance and repairs (if equipment is involved).

Please see itemized cost spreadsheet attached. Overall, project will be owned by the
applicant (Electric Center). There are no associated financial benefits as this is a service. All
equipment will be maintained by the applicant through internal sources of funding.

Describe efforts to ensure that the proposed budget represents the maximum value for the
cost of the project.
Explain any significant price deviations from industry norms and whether you received multiple
bids from competitive contractors.
We have received quotes from multiple consultants and other non profits for designing our Traveling EV
showcase trailer and feel these partners can work with us with our budget. We already have a fleet of
electric vehicles to demonstrate and internal knowledge about electric vehicle technology and we have the
expertise from Partners 1 and 2 to build and design the showroom, outreach materials, and train
volunteers. We only need to build the trailer and procure the charging equipment to demo at the showroom,
much of which will be donated by members of our collective organizations. The rest of the money for the
campaign will be funded internally by Electric Center. Please see attachments for more details.
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Identify potential challenges and risks to completing the project within the budget and
timeline, and your strategy for mitigating each of those risks.
Weather and COVID - these are risks facing any current consumer engagement program, including the Traveling EV Showroom, is the COVID Pandemic. Large groups are at risk from gathering , indoors especially, which presents a challenge for an
educational resource that will be used at community events. \ We intend to design this project to mitigate any risk to successfully using this EV showroom asset whatever the pandemic circumstances. Designing the Mobile EV Showroom so that it opens up, with
a canopy and educational displays that are either removable or surrounded by circulating air are our initial design ideas Partner 2's XXXX trailer for example is designed in such a way to be protected from the elements yet completely open and thus COVID safe.
The Mobile EV Showroom will also be flexible and adaptable with the type of events where it can be featured. If large fairs and gatherings are canceled, the showroom could work well at smaller evenst like Farmer’s markets or in other communal outdoor
spaces. The plan to offer the Mobile EV Showroom for extended loans to municipalities and counties will also give it the ability to serve communities for long periods and attract visitors at a slower rate rather than just being available one weekend.
Another challenge facing the Mobile EV Showroom is how to attract enough people in sparsely populated areas to visit and use this educational resource. Our community partners will be crucial to successfully meeting this challenge. Organizing showroom
appearances at the right events, placing the showroom in central, highly visible locations (especially during the extended loans) and leveraging the networks of towns, cities and local nonprofits will be key strategies that this team will use to ensure that the Mobile
EV Showroom is frequented by as many people as possible.
A third challenge facing this project is how to transport the Mobile EV Showroom. Partner 2 has already given transportation logistics much thought and designed a trailer that can be pulled by an electric van or a Plug in Hybrid SUV like the Mitsubishi Outlander
(which we have on staff currently). Showing that an electric vehicle can pull an mobile EV educational trailer will be a key tactic to illustrate how EVs are powerful and fully capable of handling anything residents need cars for.
Another challenge to this project will be how to staff the Mobile EV Showroom during extended loans to city and community partners. Here the team will lean on our Partners' extensive EV ambassador and volunteer network as well as groups like XX Area EV
Association which have many members that are passionate about sharing their experience with EVs. Government partners like X County have also offered to use summer interns to staff the Traveling EV Showroom during extended loans.
The team will also have to coordinate where to store the showroom. For much of the grant period, partners envision the Showroom to be actively in use at events or on extended loans in various communities. For the brief periods when the showroom is not in
use, this team will attempt to follow Partner 2's example and store the Mobile trailer in a visible/accessible parking lot where consumers can learn about EVs during business hours when the showroom will also be open.
Finally, while we have plenty of technology to demonstrate that our collective members have agreed to supply for demos and hands on demonstrations and ride and drives, some of the newest technology may not be available due to supply chain issues. We will
ensure to educate visitors about what is available in their state and ensure we have a diverse selection of equipment and vehicles for people to engage with.

Describe efforts undertaken to explore alternate sources of funding.
Include whether the project owner and/or host is contributing funds.

We have earmarked $25,000 from grants and donations to support Electric Center with
education and outreach in the state. We have a modified scope of work in place in case this
award from Santee Cooper is not granted to us. Funds are secured and have a contingency
plan in place so we can still move forward with the traveling education campaign.

Explain why funds from the EVolve Grant funding program are needed to make the project
successful.

We have seen well documented success and influence from our partner's traveling EV
showroom in X region which took place in 20XX. While we can host ride and drive events
with just the cars, the Traveling EV Showroom provides a more complete, hands on
experience as it teaches people how to use the cars completely and immersively. This
$25,000 grant would allow us to launch a similar to that and is sure to be a success here as
well with our community partners' input and guidance.

INNOVATION
Describe any creative project design and utilization of resources.
We propose to build a customized trailer to serve as the Traveling EV Showroom and will display EV charging technology and the EVs
themselves( while remaining brand neutral). We have chosen a trailer because it is mobile and can go to the communities that don't
necessarily have significant electric vehicle technology exposure, including fair grounds, schools, city parks, and more in the state of South
Carolina. This is a creative solution for an educational campaign and a comprehensive and immersive educational experience for users. In
terms of utilization of resources, we are teaming up with the organization that has done this in a different state successfully. Therefore, we
have guidance and direction from the start to ensure sufficient use of resources. We intend to leverage a strong, committed network of
volunteers and donated charging equipment to save significant costs and also reinforce a peer-to-peer learning experience and trust
among visitors of the showroom. Further, we have secured funding to go toward this educational campaign that we would also use to
launch the project successfully and complete within a one year timeframe.
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Describe any partnerships formed to deliver the project.

Please list the names of any partner organizations and elaborate on their role and value to the project.
Electric Center Is a 501c3 nonprofit who will be serving as the administrator of this grant project. This administrator role will include; filing reports, invoices and coordinating necessary logistical matters between funders and team partners. In addition, the Electric Center will
organize some of the Traveling EV Showroom events across the state.
Partner 1 is a 501(c)(6) trade association that supports the EV economy. Partner 1 will be project manager for this proposal and will build on its deep experience in consumer engagement and EV educational materials to oversee the project design and manufacture of the
Traveling EV Showroom. Partner 1 will also be primary organizer and coordinator for the community events and city loans where the Showroom will appear throughout the period of this grant.
Partner 2 - (is a non-profit based in XYZ state. Partner 2 will offer their expertise in EV trailer design and construction. Having conducted consumer education around EVs for over a decade and funded, designed and built a Traveling EV Showroom in XYZ State. Partner 2 will
be an invaluable consultant as we bring a similar project to South Carolina. Their primary role is to be a consultant on the project and help promote the showroom visits.
Partner 3 is a 501c3 nonprofit and will use their knowledge, relationships, and expertise in X types of communities to assist in the organization, promotion and management of multiple events and city showroom loans in X and Y region.. They will assist with the design of the
showroom to ensure it appeals to X types of customers. Their primary role is to be a consultant on the project and help promote the showroom visits.
Partner 4 is a non profit in X region that has demonstrated successful community outreach on clean energy and electric vehicles and will ensure the design of the showroom appeals to Y types of customers and assist with event mangmeent. Their primary role is to be a
consultant on the project and help promote the showroom visits.
City of X - The City will coordinate with project partners to bring the Traveling EV Showroom to the Talent region for both a community event and extended pop-up educational center loan. The City will work with grant partners and local volunteer networks to help staff the
showroom for the extended loan period and advertise and promote the Traveling EV Showroom through their network.
County X - The County will work with project partners to bring the Traveling EV Showroom to ommunity events such as the Country Fair and XYZ Event next year. In addition,the County will host the Mobile EV Showroom for an extended period and help to find local volunteers to
help staff the mobile showroom when project partners are unable to be present.

Describe the type(s) of data that will be available through the project.
e.g., interval energy consumption, average session duration, station usage by time of day, number
of unique drivers, number of webinars, number of demonstrations, etc.

Partners and volunteers will conduct short pre- and post test drive surveys and count the number of
consumers who participate in our Traveling EV Showroom events to track performance towards
this goal. Email surveys will also be sent three months after initial contact to track the EV
purchasing and charging trends of consumers educated. All data and findings will be shared with
Santee Cooper upon request and surveys can be designed to meet informational requests from our
utility partners.
The final report will show the results from surveys, as well as attendance numbers at events,
community members engaged at events, collateral outcomes, and other data collected and lessons
learned. The report will be peer-reviewed and widely circulated throughout all partner’s social
media, networking events, conferences, and websites.
EDUCATION, ENVIRONMENT, EQUITY & COMMUNITY
Describe the host organization.

Including but not limited to its mission, history, purpose, and who it serves.

The Electric Center is a 501c3 nonprofit who will be serving as the administrator of this grant project.
For over X decades, our mission is to educate communities about clean energy technology. Although the
majority of their programming currently works to serve residents of X,Y, and Z Counties, the Electric Center
has participated in other statewide programs around clean energy and energy efficiency.

What are the outcomes and expectations of the project (short-term and long-term)?
This team expects to significantly increase consumer awareness and educate residents on all facets of electric
transportation (including electric micro-mobility, electric farm equipment, off-road electric vehicles, etc.) in the short term
and in the long term, and perhaps most importantly, increase sales of electric vehicles in areas that host the Mobile EV
Showroom. Surveys conducted during Partner 1's electric showcase grant indicated that 45% of people who entered
the showcase and test drove an EV went on to buy one within 3 months with another 40% percent expecting to
purchase one eventually. If this team meets its goal of educating 1,000 consumers in the one year grant period, this
project has the potential to inspire hundreds to thousands of consumers to buy electric vehicles. We also expect the
word-of-mouth and peer-to-peer education resulting from our showroom to extend the impact of our work beyond just
those who visited our events.
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Does your project benefit underserved communities?

Include any plans to directly address barriers to mobility for communities currently underserved by
electric transportation (e.g., rural communities, low-income communities, low-medium priced multifamily units, etc.)
The community outreach envisioned by this proposal will have a strong focus on reaching frontline, underserved and low income consumers.
Partner 4 will organize several events that feature the Traveling EV Showroom and conduct outreach and promotion around electric vehicles
within XYZ communities in X region. The Showroom aligns closely with Partner 4's programming in the X greater metro area which encourages
greater access to clean technologies for X communities. Partner 4 serves all communities in the greater X Area with a particular focus on X
types of residents.
Partners 1 and 2 will organize multiple events and mobile EV showroom displays in rural communities across the state. These areas are too
often underserved and lack access to education about clean technologies like electric vehicles. These communities will benefit from exposure to
electric vehicles as well as exposure to electric tractors and farming equipment that will be included in the Showroom.

What are the economic, environmental, and social benefits of the proposed project?

Include how any cost savings will be used, how the project will help meet any environmental goals, and
any additional benefits to the local community.
The Traveling EV Showroom will provide a number of economic, environmental and social benefits in the areas where it is displayed.
Economically, the mobile showroom will result in increased consumer engagement and create a direct, measurable increase in EV sales similar to those seen by Partner 2's
DOE-funded electric showcase project. Furthermore, every new EV sale will result in an ongoing benefit for all Santee Cooper rate payers and provide environmental benefits from
reduced tailpipe emissions. Keeping these energy dollars in state will help communities reap the benefits of a lower cost transportation fuel.
Environmentally, the increase in electric vehicle sales envisioned by this project offers enormous potential for solving some of the most pressing challenges of our time. Electric
vehicles emit significantly less harmful tailpipe emissions such as NOx, ozone, and particulate matter that create smog and up to 80% less greenhouse gas emissions than internal
combustion vehicles. A study published by the University of Toronto in early June 2020, found that each EV offers $10,000 worth of societal benefits in improved air quality alone.
Socially, our project specifically targets our educational outreach to historically underserved communities, such as low income communities, in the state. Adoption amongst these
targeted groups, especially of used EVs, which are often low priced, will allow members of these communities to benefit from fuel savings (⅓ the typical cost of gasoline) and
maintenance (⅛ the cost of traditional ICE vehicles) and increase awareness and understanding of the technology and drive more infrastructure and EV adoption in these
communities.

How will the proposed project educate and raise awareness about electric mobility in the
community?
The primary focus of this Traveling EV Showroom project will be consumer engagement and education. It will provide compelling EV educational resources that have typically been
concentrated in urban areas and bring them to smaller cities and rural areas in Santee Cooper territory.
Our partners have found education and awareness to be the crucial component to increasing transportation electrification. Community members typically have questions and misconceptions
about the rapidly changing technologies in electric mobility and increasing understanding is a critical starting point.
The team members' collective expertise in conducting ride and drive events throughout the state, executing a successful mobile (and stationary) EV showrooms, and engaging with diverse
communities on transportation electrification have honed and proved a model for consumer engagement that leads to proven EV adoption. Providing brand neutral, electric mobility expertise
helps consumers feel comfortable asking and getting answers to their questions outside a dealership setting where too often dealership staff are uneducated and unaware of EVs.
Showcasing hands on informational displays such as demo home charging units, fast charging connectors, route planning resources, etc. help consumers imagine what an EV in their lives
would look like. Providing our fleet electric vehicles to test drive, creating EV Showrooms, and deploying EV ambassadors at events allow consumers to experience first hand the joy of
driving an electric vehicle that is both similar to their internal combustion engine vehicle and better in that it is silent, fast, economical to operate and responsive. All these proven educational
techniques will be combined and enhanced through the Traveling EV Showroom with the goal of educating hundreds of South Carolina residents through this grant period and beyond.
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Certification
I certify that in preparation for submitting this application I have reviewed the application
as well as the award recipient requirements, understand that should this project be awarded
funding, my organization will be able to meet the award recipient requirements as described
at www.santeecooper.com/EVolveGrant and attest that the information provided in this
application is both accurate and current. I also understand that submitting an application in
no way obligates Santee Cooper to provide funding and that funds are distributed at the sole
discretion of Santee Cooper.

Signature:
Printed name:

Date:

Ampy Joule

Title:

Manager

Organization:

The Electric Center

Contact number

(843)555-5555

If this request is being submitted by multiple parties or a party other than the project owner,
please indicate below by providing the party's name, title and contact information. The
project owner must approve the submittal on their behalf through signature demonstrating
that all the parties linked to the project have reviewed the application and support the
project, along with supporting documentation - please see below for a comprehensive list of
required attachments.
Approving party (project host/owner) – if other than project applicant
Signature:

Date:

Printed name:
Title:
Organization:
Contact number

Applications are due before or by September 30, 2022. Complete applications should be sent
to e-mobility@santeecooper.com. Please submit the application as a Microsoft Word or PDF
document. If submitting as a Word Document, the signed certification page may be submitted
in a separate document as a PDF or image file. The supplemental documentation should be
submitted along with the application.
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Application Checklists
Please review the application checklists below to ensure you have submitted all required
documents. If any required documents are not included, please identify the reason why in
the body of your application submission email.

Required Documents for All Applications
All applicants must submit the following documents. If you cannot procure any of the
following documents, please provide an explanation below.
✔
☐

Itemized Costs in an Excel Spreadsheet. Include a project total and cost breakdown
in an Excel spreadsheet and include any matching or additional funds your organization
is using to fund the project.

☐
✔

Secured Funding Sources. Documentation (i.e., award letters, confirmation emails,
and other communication) confirming secured or granted funding sources and
amounts.

✔
☐

Project Development Timeline. A Gantt chart or schedule that includes duration of
each development stage and dates of major milestones.

Required Documents for Applications with Physical Assets
For any project that includes the installation of infrastructure, procurement of EVs, or
any other physical assets, the following documents are required.

✔
☐

Supplemental Information Form. If your project includes the procurement of physical
assets, such as vehicles or charging infrastructure, complete the Supplemental
Information Form and include with your application.

✔
☐

Equipment Specifications. All equipment or EV specifications, including performance
and warranty information for all major components of your project.

☐
✔

Site Control Agreement. Only if project involves permanently installing infrastructure
or making physical changes to a site. See instructions below:
If applicant is the property owner:
☐ Copy of Land Ownership Documentation
■
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If applicant is NOT the property owner, you must submit each of the following:
☐ Landlord Consent Form
☐ Copy of Long-term Lease Agreement

Optional Documents for All Applications
The following documents are optional but may strengthen your application.
✔
☐

Letters of Support A support letter is required from the project owner, if different
from the person compiling the application. Other support letters from key community
members may also be provided to support the application.

☐
✔

Credentials. A list of project team members, roles, and qualifications. Include resume
of the project manager and other key team members. Include list of any similar
projects completed.

If you are unable to provide any of the required documents, please explain:
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